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THE OPERATIONS OF THE 24TH INFANTRY DIVISION IN THE

INVASION OF MINDANAC, PHILIPPINE ISLAND3, 17 APRIL -

11 AUGUST 1945 WITE EMPHASIS ON THE G-1 AOTIVITIES
(SOUTHERN PHILIPPINES CAMPAIGHN)

(Peraonal Experience of a Diviasion General Staff Officer as
Assistant Division G-1 and Subsegquently Division a-1)
INTRODUCTION

This personal experignce monograph covera the operations of the 2ith
Infantry Division in the Invasion of Mindenso Island, Philippine Islands,
during the pericd of'17 April to 1l August 1945 with particuler emphasis
being placed on the G-1 activities of the Division General Staff. The
division operation, commencing with an amphibious ssssult developed in-
itially inte a highly mobile situetion with later phases being involved
with a hard slow-moving battle. A study of this operation is believed to
be of special interest to militery studente ss it affords an epportunity
to study en independent infantry division action which was an infrequent
situation in World War II.

To present the personnel steff functioning of this operation the
author has organized his monograph to give firet, the general situetion,
then the high level planming and consideretion of the target area. Thie
is followed by the division eituation immedistely prior te the operation
and the G-1 situation at that time. A description of the division and
G-1 plamning phases for the operation is then included. This is believed
espential to convey to the reader the lengthy and detailed pribr plerming
neceasary for an amphibious operation as well as establishing thes G-l
situstion at that time ag it affected the operation.

Only a brief narrative of the tactical operation is included fol-
lowed by e detailed narrative of the G-1 amoctivities for the same period
of time. The latter mctivities are consolidated into two major phases,
firet, ths fast overland merch across Mindanso from Parang to Daveo, and
second, the stabilized situstion in the Davao Gulf area where normal

staff operétions were conducted., Mor a complete consideration of the



nermal G-1 staff functioning & paragraph is included in this section for
each of the eleven major subjeects included in the G-1 8-1 instruction
course for resident students of the Advanced Infantry Course for 1948-49,
For{ Bemning, Georgia.

Although there are many outstending tactical leesons t.o. be found in
this operation, for brevity and clarity the anslysis and eriticisms and

lessons learned are confined only to the G-1 activities of the operation.

THE GENERAL SITUATION

General MacArthur's strategic plans for the liberation of the Centrel
and Scuthern Philippines were based on the assumption of conducting a
peries of amphibious operations in that eres soncurrently with the long
Luzon cempaign. This would effect the complete liberation of the entire
Prilippines and release the bulk of the combat troops for joint operations
againet Japan by the time difficult Luzon was secured, The Central and
. S8cuthern Philippine plan envisioned first, American beses on Palawan Is-
land and on the Zamboanga Peninsula ~ Sulu Archipelago to control the sea
routes to the West and SBouth of the Philippines as well as isclating the
Jap garrisons in Mindenao proper and the Celebes. Then, porte were to be
secured on Panmy, Oebu, and Negrcs Islsnds. PFrom the latter points, allied
forves could reach out over the entire Viesyan area enhancing the succeas
of the subsequent plan for Mindazga.o'a liberation. All of these varied op~
erationa béca.mz the niesion of the Commanding General, Eighth Army while
8ixth Army comtimmed to reduce the Japanese bastion of Luzon. (1)

Baped on detailed directives from General Headquerters, the Eighth
Arwmy planned, staged and executed a series of five successive amphibious
operations to complete the Southern Philippines cempaign. The code names
of Victor I,. 11, 11X, IV and V respectively were amsigned to these actions.
The five target aress in chronological order of execution were as follows:
(2)

(1) A-8, p. 233 (2) A=8, pp. 5664,
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Operationt Target Area: Asgsault Date:

Vietor I1I Palawen Island Group 28 Feb 1945
Victor IV Zamboanga=-Sulu Archipelago 10 Mar 1945
Victer 1 Pansy Isl. — 8W, NE Negros Isl. 18 Mar 1945
Vietor II Cebu Isl. - 8, SE Negros Isl. 26 Mar 1945
Vietor V Mindanae Island 17 Apr 1955

Victor V was considered ihe most important of all five of the Vietor
opéerations under Eighth Army control in the S8cuthern Philippines Campaign.
A map study will indicate thet Mindanao proper had been isolated from the
rest of the Philippines by the previcus four Victor actions. (3) . Vietor
IV; the scquisition of the Zamboanga Perinsule-Sulu Archipelage, was con-
éidered a vitel prerequisite to the succees of the operations on Mindanao
as the s.ree. afforded critically needed air, weter and groun& bases for
support of the amphibieus essault of the island in sddition to the imper-
tance of clearing and demying further use of the North-South and Eagt-West
sealanes in that aree by the Jap. Although action was still in progress
on the Zamboanga Peninsuls in early April as well as the other areas of
Vietor I, II and IIX, it was indicated by the high commend ;bhnt Victor V
would proceed concurrently as scheduled. In the 44 days immediately pre-
ceding Vietor V, the Eighth Army had mede 14 major emphibiocus landings end
2k minor ones, averaging almost one per day. fhis schedule streined se-
verely the U, S. Navy's ebility to provide landing craft in desired quan-
tities in addition to posing a logistical support praﬁlom of no emall
scale. (&)

The situation in the entire Philippines immediately prior to 17 April
1945, the assault date ("R" Day) selected for Victor V ie given in the
orientation map herewith. (Map A) It is noted the only remaining effec-
tive centere of Japenese resistance were the Northeastern portion of luzom,

(5) A-8, Pe 6‘"’3 (’4’) A-8, Pe 27



where the Sixth Army wae heavily engaged with a bitter and fanatical ensmy,
and the vast area of Mindanso Island proper. At this time all echelens of
command were impressed time end time again with the necesaity of bringing
the entire liberetion of the Philippine lslande to a speedy and viectorious
conclusion. (5)

A brief terrain study of Mindenso reveals a rugged tropical island
approximetely 200 miles East-West and 300 miles North-South, exclusive of
the Zemboanga Peninsula. (6) The projection of the Poninaulﬁ. which is
Joined to the main island by & 7 mile wide isthmus to the West only adde
an sdditional 100 miles to the overell width while not affecting the ﬁwth—
Sauth distence. Mindanso is the sscond largeet island of the Philippines,
second only to Luzon to the North., In gemeral, the Island contains all
types of terrain but in the main consists of several North-South mountain
chaina of volcanic origin. These ranges contain .amne of the highest peaks
in the Philippines. Mt. Apo, of the Apo Range in the southeastern portion
of the islend rises to a height of 9,682 ft. (7) The ruggednese of the
terrain is attested to by the fact that, even today, much of the inland
portions of the island remains unexplored and unmapped, The high mountain-
ous ground drops off rapidly to the low marsh and aws.mpy deltas in the
valleys where drainagse is sluggish and poor. (8) The lowlands therefore,
due to the swampy condition, lend themselves to a thick jungle vegetation
which is almost impenetrable at any point off of a road. While there are
many eireams, few are navigable. An exception io this rule is the Mindanso
River which Tlows into the Moro Gulf at Cotebato. The river ies navigable
for shallow draft boats for an inland distance of approximately &0 miles
practically East-West from the west coast. The island possesses no rail-
rosds and only an extremely poor road met for tactical purposes. Only one
North-South road and one East~West road provide a meager socurce of movement

(5) Perscnal kmowledge; (&) A-2, p. 25 (7) 4-6, p. 6; (8) Personal
knowledge.



aocrose the entire islend. (9) (See Map B) These roads lacked mainten-
ance of any kind since the beginning of the Jap invasion in 1942, At best
they were nerrow one-way unimproved roade with a narrow cobblestone cen-
ter for cerabao and carte. In some instences the roads were covered en-
tirely by jungle growth inmcluding tall cogon grase and young trees well
over the height of a man, (10) Bundreds of wooden bridges over narrow
defiles and deep mountain gullies had been burned or destroyed either by
gaerrille action to hinder Jep movement during their occupation or by the
Jep to impede the American liberstion which hed been expected momentarily
from time to time since mid-1944, Due to the road net and rough terrain,
mansuver was extremely difficult end the country was entirely unsatia-
factory for employment of mechenized forces or tracked vehicles of any
type. (11) Mindenmc's irregular coastline offered inmumerable beaches
puitable for an smphibious asssult. However, most of the adequate beaches
unfortunately were backed up by extremely unfavorable rugged terrain leck-
ing entirely any avemies of advance or roed nets., The asseult beaches
with the necesaary preroquisiiss.of routes were limited to one each on the
North, South, Bast snd West. (12)

As Mirdanac is in close proximity to the equator, a hot lmid malarial
climate is experienced the year round with average temperatures in the mid-
eighty degrees with 1.’_Lttle variation. The monsoons prevail frem November
to April and June to September and reins cen be anticipsted at any time
true to tropical traditien. Due to a genercus rainfall, cutside of lumber-
ing and limited mining operations en sgricultural economy preveiled with.
the main pre-war exports being gemeraslly copra, hemp and scme rice. This
eres furnighed &0 per cent of the gturdy well-known Manila hemp produced
in the Philippines. (13)

Date gathered over a long period of time from guerrille sources as

(9) Personal kmowledge; (10) A-2, pe 2; (11) Perasonal kmowledge;
(12) A-2, pe & (13) A-6, pp. &~12. .



well as more recent intelligence information gleaned from the previous
Yictor operations indiceted that Jap troops in Mindanao could be estimated
at approximately %0,000. This estimate was later proven to be errcneocus
and conaervative. A detailed aceounting on V-J Day at the conclueion of
the operations reasonebly substantisted the enemy to be at least in a
strength of 50,000 at the time of the American invasion on 17 April‘ 1045,
(14) The Jap gerrison conpisted primwerily of elememte of the XXXV Army
(Oorpe), the 100th and 30th Divisions plus elemente of airfield construc-
tion battalions ard curiocusly enocugh, large mmbers of the Imporia.i Jap=-
anese Navy employed ms ground troops under the cmd of e Japanese
Admiral. (15) The main eoncentration of Japenese military and civilien
population wae in and srcund the town of Daveo on the Daveo Gulf. This
is expiaimd by a large migration of Japanese to that ares .as coloniste
during a period of approximately 30 years, (16) They had become firmly
entrenched in the economic and agricultural life of the area and were the
controlling faction on the Gulf years prior tc the formal declaration of
war, Due primarily to this settlement the Daveo Gulf wes known to have
been heavily fortified ageinst any anticipated American sssault ainqe the
early days of the war. In addition to Davao, other large concentrations
of Jap troops were suspected on the north coast of Mindanso in the viecin-
ity of Bugo and also in the Serengeni Bay area. (See Map 0) Strengths
in all other arems were limited, The Jap garrison,while of considerable
size, was hampered in maneuver by .the lack of transportation and by the
poor road nets end terrein previcusly mentioned. Our intelligence initi-
ally surmised that the Jap could be defeated in and arcund the ereas he
initially ocoupied ‘at the time of our invasion as menticned above. (17)
This was later substantiated in the conduct of our operaticns, It wes be-
lieved that the Japanese ferces were adequately supplied a.nd that their
(15) 4-6, p. 16 (15) A-2, p. & (16) &-2, p» 1; (17) A~6, p. 15.



combat efficiency and training equalled or was superior to that of enemy

forces encountered in the previous four Vietor operations. (18)

PLAN OF HIGHER HEADQUARTERS.

In February, 1945, General Headquarters esiimsted that two divisions
would be required for the Mindenao Operation, It was belleved that this
force should aoiée the Malabang-Cotabato area on the west coast of Mindanao
to permit the esteblishment of an advance bmse to support the future op-
eration. (19) This tentative plan wes confirmed in their Genersl Head-
-quartersz Operations Instructions No. 97 on 11 Merch 1945 4o the Commending
General, Eighth Army directing that “the Malabang-Parang-Cotebato area be
seized by an overweter operation, andfrom there to contimie the offensive
and destroy hostile forces on the Islend East of the Zemboanga Penineula®.
(20)

Issuing Field Order 26 on 20 March 1945 Eighth Army designated the X
Corps reinforced and the 24th and 3lst Infentry Divisions as the Victor V
force with the 4lst Infentry Divieion and the 503¢ Parachute Regimentel
Combst Team in Army reserve. The agpsult was to be made by the 24th Divi-
sion on "R Day (17 April 1945) in the vieinity of Malabang. The 3lst
Divieion was 4o arrive in the objective area on "R" plus five days. (21)
This order was later amended on 8 April 1945 to provide that "the 3lst
Division after landing in the Malabang-Cotabato ares, would be retained
there until relessed by the Commanding General, Eighth Army and would not
be committed except upon his directive'. (22)

Combat units with a total strength of 42,754 men were allocated for
this operation with the eupport of 10,838 service troops. This made a
grand total in excess of 53,000 trcops and was the largest operation under-
taken by Eighth Army to thet date. (23)

(18) Personal knowledge and A-2, p. 165 (19) A-6, p. 183 {20) A-6, p. 18;
(21) A-6, p. 18; (22) A-6, pe. 185 (23) A-6; pe 19.



By lending this force in the area selected it was expected thet no
slzeable enemy force would be emcountered. The initial objective was to
seize the Malabang airfield and to establish the beachhead for an advanced

base to suppor‘t the remsinder of the cperatiom.

THE DIVISION SITUATION

The 2l4th Infantry Division was activated prior to World War II on
1 October 1941 from elements of the U, S. Hawaiian Division at Schofisld
Barracks, Oalu, Territory of Hewaii. After training periods in Haweii and
Australia, the division experienced its first combat action in the New
Guinea area on 30 Jeruary 1944, (24) For the purpose of this monograph
it is believed that the division can be considered as a satisfactorily
trained and combat tested organization with an excellent record of demon-
strated combat efficiency. The status of supply wae satisfactory, re-
flecting the average combat supply deficiencies toc be found in a.ny similar
organization in the Southwest Pacific area at that time.
The 24th Infantry Division wae composed of the following orgenic units
during combat operations of World War II: (25)
Hq & Hgq Co, 24 Inf Div
19 Inf Regt

21 Inf Regt

34 Inf Regt

Hq & Hq Btry, 24 Inf Div Arty
11 FA Bn (155 How)

13 FA Bn (105 Howg

52 FA Bn (105 How

63 FA Bn (105 How)

24 Med Bn

3 Engr Combat Bn

Hq Sp Trps, 24 Inf Div
24 Ord Co

24 QM Oo

24 8ig Oo

24 MP Plat

24 Inf Div Band

The Division was alerted for the Invasion of Mindanao (Victor V) by
Werning Order No. 5 of Hq. Eighth Army dated 5 March 1945. PR® Day was

(24) A-10, p. 4; (25) Persomal knowledge.
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designated as 17 April 1945, At the time of receipt of the Warning Order
the division command post wae situsted on the Island of Mindore whers it
had moved following relief on Leyte in early Febr&ai'y, 1945, Approximately
& per cent of the combat elements of the division had been deteched singe
late December, 1944 and were engagel as cperational attaclments to mejor
units fighting on Luzon. This wae believed necessary due to overall lim-
ited troop strengths evailable in the theater at that time. One infantry
regiment (-) and two Field Artillery Battalions remained under division

- control on Mindoro., (26) These unite were engeged in small unit emphibi-
ous ccmbat missions cm Mindorc and adjecent islends., The division service
elements and divieion staff were engaged with the dual mission of refitting
available division units as well as funetioning as e provisional island
comuaand for Mindoro to include operation of port facilities, eupply dumps,
supply points, heavy construction of fixed installations as well as es-
tablishment and operation of a steging erea for other major ground unite.
Also additional logistical functions were performed to support major com-
bat unites currently fighting on Luzon. The island command task was a large
and exacting mission inasmuch as it required the substantial development
and operation of 2 pizeable base in a minimm time on an 'island just re-
cently wrested from the Jap. {27)

The detached combat elements did not return to division control om
Mindoro until approxiﬁa.tely three weeks prior to the embarkation date ae-
lected for Vietor V. These three weeks offersd no time for urgent com-
bined training eof any kind. By necessity the main effort was made on
rehabilitation and refitting in view of a prolonged operation a.hea.d. Unit
training on the company snd battalion level was conducted to orient replace-
mente that hed joined at this time. (28) Some combet unite had been con—
timouely in action for eix momths in the variocus Philippine operations
with little opportunity for suitable rest periods.

(26) Personal lmowledge; (27) Perasonal knowledge; (28) Statement of -
Brigadier General Fugh Cort, then Colonel, Division Chief of Steff, Nov. 1948.
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During the planning phase of the operation the division staff worked
on the maze of operational and logistical details necessary for the coor-
dination and esuccess of an amphibicus division assmult in addition to the
extra mission of conducting the Mindors base development end functioning.
Relief finally was obtained from the base operations mission on or about
5 April 1945 when a small detachment of Hq. Eighth Army Ares Command ar-
rived on the Islaﬁd and started to assume responsibility for the contim-

ing base functioning, (29)

THE DIVISION PLAN

As discusaed prwioual.y, the General Headquarters tactical directive
a8 implemented by Eighth Army gave the division no alternative but to
formlate atiack plans utilizing only one landing beach at Malabang, en-
larging it into e suitable beachhead to support logistically the island
opera:ﬁion to followes Accordingly, the plan devised by the division for
the Malabang landing pi'ovided for ROT 19 to land on the south flank of the
division beach, block off Malabang Tewn end & sesondary airfield on the
north flank, then with a highly movile battalion, lightly equipped with a
" sole migsion of mking time, bresk awsy to the south to seize Parang. RCT
- 21 was to land ebreast of RUT 19 on the north flank of the division beach,
seize the Malabang sirfield, gain contect with any guerrillas to the north
and establish a beach suiteble for landing of LSTs., ROT 34, in division
reserve, to be held afloat at Zamboanga, was to land at Parang at "R plus
2" daya in the beachhead which was to be established by that time by ele-
ments of ROT 19‘. From peast experience all echelons of command had learned
to keep plans simple and therefore flexible at all times when coordinsted
amphibious operstione were involved. (30) (See Map 0)

Staff pia.nning for the amphibious phase of the operation was made more
(29) Personal kmowledge; (30) A-2, p. 2.
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- difficult by e drastic decreasse in _'t'.he amount, of amphibious ehippling nor-
mally allocated for a similar overwater tactical 1ift of the divisioen.
This wae undoubtedly due to hesvy demands fbr amphiblious vessels through-
out the Philippines to support the mumerous concurrent operationz then in
progress. Ap a partial solution to this problem, Eighth Army directed a
25 per cent cut in motor vehicles normelly tekem on a tactical opereticn
by all participating organizations. (31) This was a severe jolt inssmuch
as infentry divisions in the Pacific operated under special theater squip-
ment allocations which authorized far lese motor vehicles than the standard
Tables of Equipment then in use by the War Department. Even final ehipping
allocations did not beoome firm until the actual embarkstion date due to
constent withdrewal and eubstitution of shipping by higher headquarters or
unavailability of vessels due to damege end repsirs. The final division
amphibious 1ift was accomplished with the following shippingt (32)

1 Amphibicus Flegship (Navy, Corps, Div Cmdrs' party)

“1 Outter, Coast Cuard type

26 LSTs

10 LSMs

13 10I1s

6 L0Ts

This shipping lif'‘ted the three RCTs and portions of the division

service units fer the *R" and "R plue 2" Days landings. The shipping lists
required close editing due to lack of pmesenger epace. Some service ele-
ments nomally included in the close support were, by necessity, placed in
the reer echelon shipping. A.f'ter completing discharge of the ssssult per-
sonnel and cargo at the objesctive area, the amphiblioue shipping planned to |
shuttle to Mindoro to 1ift unit rear echelons and the balance of the divi-
sion supplieass The return schedule prov_ided for the rear echelopa and
nuﬁplies to arrive at the objective area by "R plus 10" Days. (33) One
Liberty-type ship joined the return convoy at Mindoro, assisting in moving

(31) A-6, p. 135; (32) A-15, Amex "H"; (33) A-15, Amnex "H'.
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part of the 20 day supply level of Class I, II, III and IV {lese Engineer)
and three Units of Fire. (34) This supply level was prescribed by Eighth
Army end wes normal for an amphibious operation of this eize. OCbviously
the bulk and tonnages represented in this level could not be liftted with
the asssilt slements. Sufficient supplies saccompanied the assanlt force
to sustaln operations until such time as the rear echelons and mppliea
would errive.

With this tactical and amphibious movement plen completed, the assault
echelons commenced loading operations on 10 April 1945 on excellent load-
ing bsaches in the Mindoroc harbor. By darkness of 12 April all veesels had
.eompleted ieading personnel and equipment snd had retracted from the beach
to await sailing orders. (35)

On the morning of 13 April, e few hours before the scheduled departure
of the convey, a radio meseage from Eighth Army was received aboard the flag-
ship to the offect that the Filipino guerrilles hed forced the Jap evacua-
tion of Malabang and therefore the divieion was ordersd to change ite eas-
saizlt beach from Malabang to Pa.ré.ng, 10 miles to the south. In the matter
of mimites available before sailing under radio silence the division com-
mander revised his tectical plan to provide for ROT 19 to make the initiel
division assault landing at Parang with the mission of moving cut immediately
on the road to the southeast; ROT 21 (mimis one battalion making a Malabang
landing as originally planned to insure the retention of the Malabang air-
field) wes to follow over the same beach, reorganize and prepare to move ocut
on order; ROT 34, in divieion reserve was to land as originally planned on
"R plus 2" Days. This changed lending plan wes verbally distributed to all
assenlt elements prior to sailing and later confirmed by a field order. By
1300 hours, 13 April (a Fridey, the thirteenth), the convoy sailed to the
south for the assamlt of Mindansc. (36)

(34) A=6, p. 135; (35) Personal knowledge; (36) Personal kmowledge.
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THE G-1 SITUATION

The division G-1 steff section consisted of the following personnel

during World War II:

1 Lieutenant Colonel, GESC Div G-l

1 Major, GSC Asst Div G-1
1 Master Sergeant Chief Olerk
1 Tech & Clerk-Typist

For office space, this staff section operated normally in one stand-
ard pyramidal tent for both combat and reet aree phases. The tentage
served adequately for "blackout" purposes for night operationa when re-
quired by the situation.

During the pre-planning rhase for Victor V, the G-1 section wae lo-
cated in the division command post on Mindoro. The section handled a
normal volume of personnsl business consistent with the existing teetical
situation. Although 65 per cemt of the command had been detached opera-
ticnally for combat, the administrative responsibility for these units
still remained with the Commsnding General, 24th Infantry Divieion. Unit
personnel seoctions remained on Mindoro with small reer echelon detachments
when their parent units were released for these detached operations.
Therefore a normal flow of administrative matters was maintained with only
slight delays due to transmission of correspondence and reports by air
courier majl from the detached parent units.

G-1 was involved in the Mindoro base operatiome to a limited degree
only. Additional functione included tﬁe. furnishing of eangiderabla per-
sermel by MOS8 for the non-table of 6rgsniza:t.ion popitions required in the
provigionsl base operatione to supplement the division service elements
already committed to this project. Securing of native lebor from the hill
country of the islend for port stevedors duty alsoc was made a G-1 funetion.
Apsistance was given to several Filipino recruiting teems operating in the

vicinity with GHQ epprovel in attempis to secure enlistmente of Filipine
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guerrillas and civilisne for the Philippine Army. {(37)

Replacements were received in limited quantities during this period
and were assigned equitably by MOS and branch of service to unite most
eritically in need of replenishment of strength. To fully understend the
perscrnel and replacement situation within the division it is necessary
to discuss briefly the directives of higher headquarters at the time of
the operational detachment of troops referred to above. When ROT 19 (-)
and RCT 34 were detached for the Luzon 6pera.tions it was ordered by higher
headquarters that both organizations be brought up to Table of Organiza-
tion sirengthe. At thet time the division was undersirength with no
impediate prospects of replacements. To comply with this direetive it was
necessary for expsrienced infantrymen to be traneferred from the remaining
21st Infantry Regiment in sufficient mmbers to bring the 19th and 34th
RCT's up to T/O atreﬁgt.h. When replacements were finally received some
time later the bulk of the replacemente necessarily went to the 2lst In-
fentry Regiment to balence their excessive underastremgth. This posed a
sizeable training problem end affected the combat efficiency of that unmit
edversely as green recruits were substituted for the transferred combat
infentrymen. When the detached units returned from Luzon it was declided
that any adventages of retransferring of persommsl back to the 21st In-
fantry Regiment would be outweighed by the disadventages inaemuch ae ap—-
proxinlaa.tely three months had elapsed since the original shifting of
personnel had taken place. (38) This situstion was to be reflected later
in the Mindanao operation when the going was the toughest, Even though
gome replecements were received prior to the Mindanao operation the di.vi-_
sion embarked understrength., The Artillery units, due to low casualty
rates were npproximately at T/O0 strengthe. However, each infantry battal-
icn was understrength sbout 100 infantrymen. (39) The understrength |
(37) Pergonal knowledge; (38) Pefeona.l statement of Major General R. B.
Woodruff, then divieion commender, December 1948; (39) Statement of
Lientenant Colonel Walter Wickbelt, Executive Officer, 19th Inf. Regt.,

Jan. }.949 . 6
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wes about equal in all three infantry regiments. A small undsrstrength
in the division service elements was not expected to affect the accom~
plishment of their mission ap Pew casualiies were expscted in their ranke
based on pasi experience.

During the pre-planning phase the G-1 expressed interest in the vital
morale sustaining activities and factors conmtributing to morale during the
rest period. A brief summary of these items is bellieved timely at this
point.

Morale activities of the division were ccordinated with the Divieion
Special service Officer. An adequate supply of 16 mm. entertaimment films
vere provided during this period Qut maintenance and replacement of pro-
jection equipment was unsatisfactory due to lack of adequate supply end
repair facilities. Several USO entertaimment units were booked for ap-
pearances when the btulk of the combat troope had returned from their Luzon
missions, Athletic equipment was limitéd end in poor condition with fe—
vlacement difficult to seecure due to liﬁiteﬁ surply.

As a morale susteining activity, post exchange éuppliaa were avail-
able in limited quantities during this rest period, Items were principally
sweete and edibles that could etand up in the tropical temperatures. These
were régarded es delicacies as none had been available for some time.
Limited supplias‘of current magazines were alsc available for sale as well
as a few wrist waichee, pense end pencils. Of considerable morale gignifi-
cance was a monthly beer issue of four cans per man. In view of the com-
plete lack of any indigenous beverages in the Islands the impoertance of an
adequate regular beer issue cannot be underestimated in & hot itropical
climate. Army policy had established a monthly beer ration of one case per
man per month. Unfortunstely, thie emount was never received by the combat
troops and the ration seldom exceeded six cans per man per monthe (&40)

(40) Personal kmowledge.
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Brief comment on the effect of the quartermaster ration upon morale
is believed pertinent st this time also. During the staging period in
this area the ration consisied of dehydreted and timmed components en-
tirely with bread being the only reasonably fresh item available., This
situation created a vicious monotonous diet resulting in a gensral leas
of weight throughout the command. Thia occurred at a time w?xen fresh
components, particularly meet, were sorely nceded as it followed e peried
of sustained combat. {41)

Mail was received regularly by air from the Army Postal Regulating
Station situated on Leyte. Airmeil from the Zone of Interior in almost
every instance arrived Paster than the processed V-Mail. Parcel post
conbtimmed 1o be sloﬁ and uncertain. Due ito the deep perscnel intereest
of the divieion commander in the prompt receipt and distribution of mail
- within the command, the G-1 made a daily report to the Commsnding General
peresonally of the quantities of meil received by the Division APO for
each 24-hour period and the time required to distribute the shipment to
the subordinate postal sections. Prompt meil service was believed to be
one of the greatest contributing factors to the excellent morale within
the commend at this time. (42)

A emall provisional casuel camp was operated at all times under the
supervision of the G-1, This organization asaisted'by billeting of camu-
ele returning from hﬂspitalq, sorting and delivery of personnel to the
rear echelons of division units, Normelly, replacesmente were received in
such large rambers that the casual camp was unable to accommodate them.
In such casen, essigmnment te unite without delay wae imperative.

No rest camps of any type weré availeble at this time or any o';".her
time to division persennsl. _

During the rest peried all orgmimtions were urged by the G-1 to
(41), (42) Perscnal knowledgs.
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‘hold unit ceremonies for the presentation of awards and decorations. This
vwes deemed essential as some unites had not made formal presentation of
awardes for the Le;rbe campaign which had teken place some asix monthe prior
to this period. (45)

THE, G-1 PLAN

During the steff planning phase of the Victor V operation, th§ Gl
section prepared a personnel annex to the division administrative order,
Due to ’c_.he peculieritiss of" nn amphibious operation on e division level,
the administrative order by necessity was habituslly a bulky document.
In addition to the normal G-1 iteme in the persormel annex it was neces-
gary to include instructions on finance inattoru, eivil affairs, the opera-
tion of divieion and unit APOs, and the disposition and treatment of
recovered allied prisoners of war. Based on directives of higher heed-
quarters the allled Prisoner of War recovery plan required iwc pages of
detailed instructions. (4%)

Dissemination of information of a G=-1 nature prior to the operation
was soocomplished by distribution of the edministrative order, conferences
and personal staff visits to subc;lrdina.te_run‘ita. As soon as each major
detached unit returned'tu Mindoro for staging the S-le of the units w’ez"e '
briefed by the G-1 in a personal confersnce on the various persornel as-
pects of the epproaching opersiion. Due to the fact that ell 5-1s had
been ftmctioning in their positions for considerable time the briefing
was relatively simple and expediticus. P_roﬁting by the experience of
previous combat mich of the deta.ile_d personnel mnqtioning had been con-
densed to SOP procedurea., No major problems were anticipated in tl-'m G-1-
activities on thie particular operation. (45)

I% was mandatory that I;Ians for the smphibious movement of the

(43), (44) Personal knowledge; (45) A-15 Annex "I®.
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division headquarters be carefully formulated by.G-l with the Heedquerters
Commandent. Due to lack of shipping many of the staff sections were de-
priﬁed of vehicle aspigrments normally at their disposal. Staff section
requeste for passenger apace on the varicus echelons were considered and
then edited to fit the shipping allocations. G—k cﬁordinnted the requests
of the technical staff and services whe desired to eccompany the assault
command group end the "R plue-a“ days echelons, In many instences the
editing'wgs a ruthless procedure with organizetion of the various staff
sections belng necessarily sacrificed {o conform to svailable ship space.
The Chief of Steff was called upon to make finsl decisions in all cases
where agreements could not be reached with staff heads concerned. This
situation was further complicated by the last-mimite unannouriced errival
of personnel and eguipment from higher headquarters to join the assault
olements of the command poet. These included one 24T radio van from
Gorps headquarters with personnel, a combat photographer teem from GIQ
with transgportetion and a large Support Air Party with personmnel and con-
gsidersble transportation. To include these units, loading tables were
readjusted again by dropping the least essential divieion staff sections
to a lower priority echelon of shipping.

Headquarters personnel were split with portions of staff sections on
several shipe tc minimize losses and insure contimity of operations should
any one of the vesselé be knoéked oﬁt by enemy action. The "R" Day and "R
plus 2" Day command post occupied space on the following vesaels ﬁith other
elements of the division: |
Amphibioue Flagship (Div CG & party)

Cutter, Coast Guard type (ADC & party)
LSTs
ICIs

L3M
LCcT

HENMNNHE -

Distribution of headquarters personnel intc the two assault echelons
was a3 follows:
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"R Day" Echelon

CG & Aides

ADC end Aides

Chief of Staff

G-1 (including one AG Officer, two clerks, one half QM Graves
Registration Section)

G-2 {ineluding minimm persennel of Order Battle, CIC, Photo
Interpretation and Languege Detactment (ATIS) Teams)

G-3

G-4

OWS Officer {mime section)

Chaplain (mimis half of section)

PRO

Hqe Comdt.

Regtl Ln Off - 21 ROT

Combat Photo Team

Attached Support Air Party

Hqe Co. (=)

"R plus 2" Day Zechelon

Division Surgeon Section

Med Det, Hgq Sp Trps

Chaplain (half of section)

Red Cross Field Director

Order of Batitle Team

Photo Interpretation Team

CI0 Team

Language Detachment (ATIS)

1 & E Section

Judge Advocate & two clerks

Pinance Detachment (-)

C¥S section

Division special steff officers present on asssuli echelon but not
shown above were Provost Mershal, Signal Officer, Ordnance Officer, Engin-
ear Officer and Quartermaster. These staff representatives travelled with
the assenlt echelons of their various organizetions. Inslusion of the
Division Judge Advocate is explained by the fact that this etaff officer
functioned as Divieion Civil Affairs officer in addition to his nermel du-
ties. Inclusion of a enmall finence detachment was on the order of higher
headquarters to make immediate paymente for Filipino labor which might be
utilized in the early organization of supply dumps on the beachhead as well
as for the prmnﬁ‘t. redemption of improvised guerrilla currency which had

been in circulation during the Jap occupation.
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All other division haadquarféra staff sections remeined in the Divi~
gion rear echelon under the command of the division Inspector General who
wae senior officer of those remaining to follow on the "R plus 10* Deys
resr Qchelon lift. (46)

For this operation the G-1 section was supplemented with one NCO
from the Adjutent General's section to function as a records reperts, and
statistical clerk. One officer and two enlisted men from the Ad jutent
General's gection accompanied the G-1 section to perve as aﬂian;a AG
representatives. This AG group wae deemed necessary to handle any caesu-
alty reporting that occurred as well as providing custodial service for
outbound mai) until regular postal service could be reestablished. The
belated arrival of a Quartermﬁster Graves Registration Séction a day prior
to0 sailing made it neceesary to aplit the section between the G-1 section
in the assault shipping end the Quertermaster Company advence elements on
the "R plue 2" 1ift as an expedient. Upon errival in the objective area
all of the Graves Registration persommel would revert to control of the

Ay

Division Quartermaster.

THE MARCH ACROSS MINDANAOC
After an uneventful sea voyage of approximstely four daye duration,
the division convoy stood off of Parang, Mindanao, early on the morning
of 17 April 1945, At 0630 hours the preliminary naval end air bombardment
ccamenced sirultanecusly to soften up the asﬁsult besches. Naval craft
were able to deliver rocket fire at clese range in addition to normel
naval gun support. (47} At 0800 hours the 3d Bn., 21et Infantry Regiment
successfully lended at Malabang and proceeded to eecure the airfield as
plermed. At 0900 houre RCT 19 commenced landing operations at Parang,
‘reorganized and pushed out to establish the beachhead perimeter. The iwo

(46) Personal knowledge; (47) Personal knowledge.
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besches were excellent but extréﬁely narrow., The Perang beach was only
300 ysrds long for assault purposes. Initial resistance on the two beaches
was practically non-existent. ROT 21 (-) landed béhinﬂ RCT 19 after clear-
ing Bongo Island in the Parang Harbor and then pushed out to strengthen
the perimeter elready esteblished by the 19the. Leading elemente mﬁving

out of the perimeter to the southeast found that every bridge, of which
there were many, across streems leading to the coast, had been destroyed.
Reconnaipsence to the east encountered only light opposition. By the end
of "R® Day a beachhead approximately 4000 yards deep at Parang had been
eptablished and the Malebang airstrip was recoiviné traffic to the north.

On "R plus 1" Day elements of ROT 21 assaulted Cotabato to the south
amphibicusly. Recomnsissance began at once of the Mindanme River to de-
ﬁermino if the river route was satisfactory to support trﬁop movement in-
land. This wae done with the assistence of attached englineer boat and
shore unite and naval cooperation. RCT 19 contimied 4o push in;and. By the
evening of "R plus 1" the divieion had accomplished its initial miesion as-
eigned by Eighth Army. The Malabang-Parang-Cotabeto ares was secure with
a substantial beachhead esteblished. This "R plus 5" Day objective of
Eighth Army was accomplished four dﬁyé ghead of schedule, (48)

During the next few days ROT 19 contirmed to push aggressively inland.
Heat exhaustions were prevalent due to the nature oflthe overgrown roads.
Frequently the trail was actually a tunnel made by the foot troops through
the tall cogon grass and thick vegetation. From time to time light resis-
tance was met including s short vigorous scrap at the junction of the
Parang-Cotabato-Kabacan Roads. Contimal reports of Jap scldiers and
civilians were received from the north flank indicating their movement
eastward parallel to our roaﬁ tut they showed no inclination to fight.
Additional reports indicated that enemy foreces of unknown strength were

(48) A-6, p. 25.
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‘moving in from Ssrangani Bay. These reports were later proved to be errone-
cus in that the enemy were retreating to the Sarangani Bay area. (49)

RCT 19 and sdvance elements of RCT 21 approached Port Pikit at about
the seme time on 21 April, "R plus 4" Days. The 19th arrived by foot and
the 2lat had utilized the water route of the Mindanao River in emall land-
ing craft. The river proved to be an excellent route navigable as far
inland as Kabacaen tut terminated at Fort Pikit for expediency of military
operations. ROT 34, the division reserve, had landed at Parang on "R plue |
2" Dayes as acho.duled and also moved inland on the river route to Pikit.

At this point the 34th took over the lead from Rc'i' 19. Although heavy re-
aisﬁance l}aa anticipeted in the area between Pikit and Kabacan it did not
materialize other then for brief skirmishes.

Sscuring the Pikit-Ksbacan area was deemed important as it wase the
junction of the tactical north-south and east-west roed net. At this
point, the Commsnding General, Eighth Army mede the decision te employ
the 5lst Infantry Division which had just landed at Parang. It was direc-
ted that the 31lst Division would follow the 24th Division to Kabacan and
then fight north up the Sayre Highwey while the 24th pressed on to the
¢ast to the Davac Gulf. At the samé‘time Eighth Army decided to employ
the RCT 108 (a detached unit from the 40th Infantry Division) on the north
shore in the Macejelar Bay area. The 108th would drive south to join up
with the northbound 31st Division. Thie ection together with the 24th
Divieion on the gulf would irisure a full corps envelopment of the Davao
area.. (50)

All eofforts were mede to gain spesed as with each day it became in-
creapingly evident that the Jap was badly upset as to the whereabouts and
strengths of the American forces. Also there was reason to believe that
his communications were inadequate and that some confusion might exiet in
(49) A-2, pe 35 (50) A=6, pa 34
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his commend channels.

No stops or delays were takeﬁ by the 24th Division to reorganize or
eptablish a bage. The Mindanac River now served as a main éupply route
from the west coast inlend to Fort Pikit, a dietance of more than 60 miles.
This eliminated the necessity of maintaining miles of poor road which at
beet was gquestionable as to whether it could eustain heavy trucking. A
small supply dump waa established at Foert Pikit by transferring a minimum
of eupplies from lending craft directly to the shore. (51)

At Kebecan, RCT 21 wae pleced in corpe reserve., ROT 19 and ROT 34
contimmed the march to Daveo Gulf with the 34th still leading. Only light
résistance continued with relatively wesk delaying pesitions and road
blocks. The latter were lightly held by the enemy forces and were brushed
aside as the two RCTs gathered momentum. Casualties due to heat exhaus-
tion centimued to be high as the rapid foot march contimied. The rough
terraiﬁ, destroyed bridges and narrow raﬁds were the biggest hindrance in
the advance. ROT 34 mede contiming rapid progress until the village of
Digos located near the east coast was reached, Here a strong defeneive
rosition held up the division advance for one day. RCT 34 wes eble to
finally push the defenders to the northesst in the vicinity of the village
of Guma where the enemy waa effectively blocked by e battalion of the ROT.

 This enabled the balance of the RCT to push to the coast to capture the
Padada Airdrome, one of six big airdromes along the northwest coast of
the Davac Gulf. ROT 19 followed the 34th to the gulf and then reassumed
the lead for the push up the coast to Davac. (52)

Surmary of the repid divieion advance across the islend is contained
in Map D herewith. The division traversed approximately 110 miles of rug-
ged tropical terraiﬁ from Parang to the Davao Gulf in 12 days. The infan-
try elements accomplished gll of this by fool movement as no motor marches

(51) Personal experience; (52) A-2, p. 4.
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were feasible due 't;o the tactical situation, nature of the terrain and lack
of motor transport. Aerisl resupply of leading elements was the rule rather
than the exception due to the poor ground routes forward and the distance
of supply bases to the rear.

This rapid march prepared the way for an immediate assault on the mein

Jap positions expected to be found in and around Davec.

DAVAO GULF OPERATIONS

ROT 19 started movement up the coast from Diges to Daveo on 30 April,
the seme day it had arrived on the gulf, Difficulty in movement forward
was cexsed by many blown bridges a.nd by palms felled acroas the romd, 1In
most casea these obstacles and demolitions were not strongly . defended.

The division recomnaissance troop, when poseible, preceded the infeniry
and aspisted in driving away many small enenqr detechments. Capture of the
small village of Santa Gruz', some eight miles north of Digos on the coast
gave the division a satisfactory beach for use as 2 temporary supply polnt.
(See Map D) LSTs were immediately routed arcund the islsnd from Parang
with eritically needed supplies and it wee no longer necessary to maintain
the long overland supply route. (53) While the 19th moved ﬁo’rthward, RCT
34 remained in the Guma-Digos area %o destroy all remaining organized Jap
registance, This was a time-consuming tesk that fully occupied the RCT
until 12 May. The Japs were finally defeated here and the remaining die-
organized handful of what wes once two enemy battalions withdrew to the
high ground around Mt. Apo in confusion. (See Maps C and D)

At this point the intent of the Japanese high command was still a
uystery. Little aggressive action had bo.en encountered elthough intelli-
gence confirmed the fact that large mumbers of Jap troops and civilians
were in the Davao Valley scmewhere. Stirong enemy beach defenses had been
flanked all the way morth from Digos indicating that the greatest concern

(53) Personal knowledge.
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of the Jap had been a landing from the sea. (54)

In spite of the presence of Jap forces of unknoym atrangt.h a short
distance inland, the rapid advance was contimmed along the coastal road
without major enemy interference. RCT 19 seized Daliao plentation and
airdrome, then Talomo and continued pushing north te Davao. (See Maps
D end E) At this time RCT 21 was relemsed to the division from its mis-
sion of Corps reserve by X Corps. After determining that the Mintal-
Tugbek road leading northwest from Deliso wes the main road into the Apo
meuntaine RCT 21 was employed in this area. This action was based on
captured plens which indicated the Jap would éet 'up hip final da;fenaive
ares on high ground in ihe Apo mountains in the vicinity of the Kibawe
Trail, (See Map E} After heavy fighting one battalion of the RCT reached
Mintel by a oross country move from the coset while the remaining two bat-
talions worked up the road from the coast. It was now apparent that the
division was in contact with the main Jeap forces. PMurther reconnaissance
inland met strong defemsive positions although the contirmed advance along
the coast was poséible. |

While the 2lst was engaged in this meneuver, ROT 19 still contimed
north 4o Daveo. Before the ROT could move into Davao it was neéosaary to
clear the comménding hills northwest of the c¢ity. This was done by neu-
tralizing the one imposing hill with one battalion and slipping by the two
remeining battalione to attack the city. On 2 May the 19th forced a cross-
ing of the Davaoc River which parallels the city and comenéed to clear
Daveo of the enemy., By 4 May the city was secure and the regiment returned
to complete the time-conm.miing task of elearing all the high gro:md around
the city. With the capture of Davac the mein tactical objective of the
di.visioﬁ had been accomplished but the mission of pursuing end destroying
the enemy in the mountains still remained. (55) The 140 mile march from

(54) Personsl knowledge and A-2, p. 5; (55) A-6, p. 49.
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Parang to Davao was completed in fifteen days. _ |

At this point the d‘iviaion wae ordered to conduet strong reconnais-
sance towards the Kibawe Pass end to gain contect with the guerrilla forces
at the head of the Daveao OGulf, The latter mission required a long advance
end was 8. diepersion of forces from the main military operation. (56)
However, the 19th was ordered to contim:e up the gulf from Davac to mest
the guerrilla elements. After this wa.a accomplished it was piannad that
the entire division effort would be turned up the Mintal-Kibawe Road where
the main Jap positione were now believed to be loceted. (57)

Commencing 17 May, ROT 19 moved slowly north of Davac due to vigorous
sneny activity in the form of infiltré.tion and defensive tactice of em-
ploying heavy mines and bengelore torpedces on all roadways. Jap naval
troops defending in this sector proved to be aggressive in the mé.tter of
counterattacks a;ld in embushes. The 19th contimued to meke slow steady
progress and finally their patrole contacted the guerrillas on 24 May in
the vicinity of the Tagum River at the head of the Davao Gulf. This was
a distence of 24 miles from Devac City. After contact was made the regi-
ment turned ﬁest from Penscan on the coast into the hills to advance on
the Mandog ares. (See Map‘ E) It wee expected that the strongest resis-
tance of the Jap naval forces would be met in this area., The Mendog ares
was northwest of Mintal where the 2lst was deeply involved at this time.

h Returning to the situation of RCT 21 in the vieinity of Mintal at
this time, it was apperent that this unit had e task beyond the capabili-
ties of a force of this size. As slements of ROT 34 sompleted their mis-
sion in the Guma-Digos area they were shifted northesst battalion by
battalion to the right of the 2lst to strengthen that position. The situ-
ation now developing indicated great Jap strength north of Mintal. More

captured pla.ris indicated that this was the wesgtern abutment of the Jap main

(56) A-2, pS; (57) A=6, p. Sh.
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defensive line facingrthe Daveo Gulf, The enemy in this vicinity fought
well, tock heavy losses and were not afraid to act eggressively.

At this time the combet team formations were dropped with the artil-
lery battalions reverting to gemeral support under the Division Artillery.
Thie hed not been feasible prior to this time due to the rapidity of move-
ment and isolated nature of operations of each separate infantry regiment.

In thie erea in which the division wee now employed a type of vege-
tation was encountered that proved to be a great handicep for the balance
of the campaign., It was the abaca or hemp plant from which the famous
Manila rope is made., It closely resembles the banans plant but at times
grows to & height of twenty feet. The area from Dalieo north end north-
weol wae under extdnsive.cultivation with sbaca. War conditions prevented
normeal harvesting end the vast fields were quickly overgrown until the
stalks at times were nearly a foot in diameter and no more than a foot
apart. Lead infantry scouts operating in this country were frequently
fired upon at ranges of no more then five yards with no one being able to
observe the fire. The Jap made the most of this heavy growth for ambushes.
(58) |

Beginning with the Digos, Mintal and Davac sctions casualties in all
combat elemente of the divieion centimued to be heavy due to tough progress
in the thick sbaca fielde as well as the close proximity to the main Jap
poeitions. By the end of May, the infantry battalions were understrength
approximately 400 men each. One shipment of approximately 2,300 replace-
mente was received at this time but the understrength obviocuely contimied
to be a real problem. Earlier on 11 May, the 3d Bn., 163d Infantry Regi-
| ment, 4lst Infantry Division from Zemboangs wes attaohgd to the division
as a small edded source of sirength. (‘59) Initielly, thie battalion re-
leaged diviesion combat troope gusrding rear installations in the Davao.area.

(58), (59) Peraonsl knowledge.



Later, due to contiming loes of strength it was necessary to commit this
battalion as well as RCT 162 of the same 4lst Division which had srrived
from Zamboangs and was also subsequently attached to the 24th to bolster
the depleted division strength during the latier part of May.

The division pian of attack now wes tc proceed up the Mintal-Ula-
Calinan Road with two regiments abreast to get at the msin Jep positions,
Meanwhile the 19th Regiment wes reducing the naval gerrison to the north-
east in the Mandog area and would be employe& with the other two regimenta
as soon as possible for a coordinated effert. (See Map E) Due to e oriti-
cal underatrength it was necessary that the 2ist Infantry be withdrawn and
Flaced in a rear area rest cemp at this time., Thus the attack contimued
with the 34th Infantry and 1624 Regiment reinforced by t.ﬁe 3d Bn, 1634
Infantry pixahing up the Ula~Calinan Road. The terrain aft. this stage was
particulerly rough with tim advance heeding directly into the formidable
obstacle of Mount Manoy, located just beyond the village of Calinan. (&0)
Due to extreme nature of the terrain this could not be avolded. The nature
of this f'ighting wase typical of all Pacific operatione againet the Jap.
Battalions of infaniry regimemts fought practically independent-sctione
supported end tled=in with fii'e plans of supporting weapons and artillery.

By 16 June it was evident that although the Jap was still. deleying
fiercely, his communications and command had begun to disintegrate under
pressure of the contimiing attack. On 19 June the 19th Infantry joined
the action after turning the final Mandog erem mop-up to guerrilla forces.
This provided a final three rogiment assault on the Jap positions. In the
last week of June 2000 more Treplacements were received to further strengthen
the organization. By the time the edvance troops aﬁproached Mount Mancy
the Jap forces were in remmants end were in full retreat to the high moun-
tains to the West. Elements of two regiments contimaed the pursuit through

(&) A—2, p- 8.



the Manoy pass as far aes Kibané;& which wae found to be the forward limit
of jeep traffic under existing weather conditions in the hille. Road
blocke and heavy patrolling were contimied here with no particular effort
being made to advance further inte the mountains. Disorgenized and with-
out supplies the remmante of the Jap forces were bottled up in the moun~
tains until "V-J" Day on 2 September 1945. (61)

As compared te the fast move across Mindanao which was accomplished
in approximately twelve days, the action in the Daveo Gulf aree required
sixty days of hard fighting in unfavorable terrain against a fanatical
eneny with an edditional sixty days mopping up pericd that contimed un-
til *V-J" Day,

Although the Victor V operation officially termineted on 30 June
1945, for practical purposes it did not end until "V-J" Day. One addition-
al major operation was staged after 30 June by the 24th Divieion in
Mindanac. A prdviaional amphibious tagk force was sent south to the Sarang-
ani Bay area to destroy scattered ememy groupe in that reglon. The Jap
had garrisoned this area heavily early in the war but most of the troops
were later shifted to Leyte, Davao and Digos. The Saranganl Task Force
consigted of 8 heavily reinforeed Battalion of the 2lst Iﬁfaptry Regimént,
& guerrilla bettalion and porticns of a US anti-aireraft Group functioning
a8 infantry. The battalion of the 21st lended amphibiocusly on 12 July in
the Sarengani Bay area from Talomo while the guerrillas and anti-aireraft
infantrymen marched overland from the north. These three forces conducted
vigorous patrelling actions and degtroyed small enemy forces in this area
from 12 July to 1l August 1945 when the operation was considered completed.
44%4 Japs were killed during thie pericd with s task force loss of 14 killed
and 13 wounded. (62) (Bee Map C)

(61} A-2, p. 8; (62) A-6, p. 75, personal knowledge,
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G-1 QPERATIONS, MARCH ACROSS MINDANAO

Elements of the division commend post iﬁ the -a.asault echelon com~
menced landing on 't;he Parang beach on "RY Day at "H Hour plus 20 mimutes®
(0920 hre. 17 April) from their several amphibious craft as originally
plarmed. The command post group assembled in a cocoamut grove about 1000

. yerds inland from the beach in the vicinity of the CP of RCT 19, the
assault regiment. By 1100 hours all personnel and vehicles of the divi-
sion OP assault echelon had landed snd aseembled in the grove ready for
operstions. At this 't.ime 8. command deciesion was rendered that the CP
sould be eptablished in this area until the "R Dey" progrees of the in-
fantry regimente could be determined. Organization of the CP area was
made immediately by the G-1 and the Headquarters Commendant. Tentage was
pitched end staff sections commenced operations withouit delay. Composi-
tion of the CP followed the dipcussion esrlier in the (-1 plamming phase
of thlis monograph with the addition of a signal detachment of 75 men and
officers ‘from the 24th Signal Company and the 24th Military Police Pla-
toon (-) coneisting of 50 men end officers. These two detachments
normally meved with the division CP. The headquartere SOP provided thet
these detaciments join the command group immediately efter debarking from
their respective vessels in an amphibicus operation. |

Layout of the command post wes effected by the Headquarters Commandant
w‘ith his plan following S0P standards of the divieion. This required only
nominal 6oordi.na.tiqn and supervision by the G-1. Due to the constaﬁ‘b
threat of Jap infiltration in any opera‘i‘.ion, the CP._ area was purposely kept
emall and compact at all times in order that CP personnel could establish
en effective perimeter defemse. All pereomnel were utilized for perimeter
def'ense including clerks of each staff section on e shift baseis,

G-1 activities on "R" Day in addition to coordination of details of

the OP interior arrangement end defense with the Headquarters Commandent
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were primerily concerned with semiring accurate initial strength and
casualty reports from organic and attached unita of the division. This
was difficult due to the unsettled tactical situation and the fact that
many units had not yet lended. Only e minimum emount of camnnmicafions
had been established which delayed securing these reports for aome time.
A complete report was not availasble due to these circumstances until

"R plus 2 Days". On the morning of "R plus 2" Days ths balance of the
division OF personnel joined the commend group when the reserve ROT
convoy landed at Parang.

Early in the advence across the island it was evident that the divi-
sion OP mist displece rapidly and frequently in order to maintein effect-
ive commmications with the leading infantry units. Commencing with the
initial displacement from the beachhead forward on "R plus 2 Days" the CP
displaced forward on an averege of once each 36 hours to maintain control
of its units. This repid CP movement, keeping pace with the adva.ncing.
troops, did not elow down until errival of elements of RCT 19 in the Davao
area about 2 May 1945, This was approximately twe weeks after the initisl
assanlt lending. At this time the division commander made & commendde-
cision to locate his headquarters st Talomo which poeseseed an excellent
beach and harbor. The Talomo area wae subsequentily developed into a
headquart.ers' site and supply base which served the division adequately for
the balance of the Mindanso operation. This was n fortunate decision as it
wes later determined that the port facilities of Davao were useless due to
destruction by the enemy prior to their withdrawal and previcus bombings
by our air force. (See Map D and E) |

Displacement forward of /ﬁ('&iviﬂion conmend post was extremely difficult
at this time due to the many destroyed bridges snd rugged terrain. When
road and bridge conditions immobilized 2% ton trucks from time to time this

situation was met by forming a "stripped OP® consisting only of a minimum
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number of essential staff officers representing the General Staff with
the commander going forward to be in contact with the lead regimentes.
This smell group utilizing only jeeps and 1/4 ton trailere was able to
operate forward in most instances with 'a. minimmm of equipment. The
tulkier vehicles and equipment followed when the roads end bridges could
sccommodate them. (63)

During the period of rapid advence from Pareng to Talemo the G-1
Section was primarily concerned with CP organization, protection and dis-
placement with the Headgquarters Commandent, and the rendering of strength
end casualty reports daily to G-1, X Corps. Due .'t.o the very neture of
the fluild situation no other G=1 btusiness of importance could be ea.ailj

transacted during thie time. The rear echelons containing the various
unit persomnel sections had not yet arrived from Mindere with the detailed
personnel records. VDue to the continmuous daily movement forward very

~ little paper work other than the necessary recurring combat reports was
‘prepared due to lack of time. Obtaiping of the daily strength and casu~-
alty reports during this period ue.é a difficult propoeition due te lack
of adequate comminications and constent movement of unita. Consequentily,
many times imcomplete reports by necessity were given G~1, X Corpe in the
daily summery of strength and casualties. During this phase the daily
sumsary wes normally submitted as of 1800 hours dedly by telephone or radio
telephone in code. When communications with Corps failed due to being out
of transmission range of wire end radio, a radiogram would be filed for
immediate trensmission when service was restored.

Reconnaissance for new commeand post sites was performed jointly by
the G-1, Headquarters Commandant and a representative of the Signal Officer.
Early in the a.dﬁance, military maps proved highly inaccurate and prevented
any detailed locations being selected frcm map studies. As the division
(63) Perscnal knowledge.



woTked inland the map inaccurecies increased as ia.rge portions of unmapped
territory was traversed. Aerial photo coverage was poor due to poor weather
at this time of year. This, as in other military situations, required per-
sonal reconnsissance of the ground under consideration. Once a suitable
‘site was selected by the G-1, the Hesdquarters Commendant would complete
the layout of the ground and signal commmnications would be installed prior
to the move of the firet echelon of the CP. In every instance, it was
necesgpary for the Headquarters Company defense platoon to thoroughly search
the new site for Jap snipers .or iﬁfiltratora before work could be initi-
ated in the new location. During Pacific operations the T/0 strength of
the Hq Co defense platoon was not sufficient to adequately perform the
gecurity misaion in close tropical terrain. To correct this situation an
over-gtrength of approximately 30 men was authorized on & detached service
basis from the infantry regiments. This overstrength was composed of older
battle-fatigued enlisted men whose value to the regiments during heavy
opere.tionq was questiionsble.

Due to the relatively light work load within thé G~1 section during
the advance aci'osa the island, the Chief of Staff assigned verious miscel-
laneous tasks to the officers of the eoc-tibn 28 the need arcee from time
.to time. Many times these missione were ocut of 't.he reelm of military per-
sonnel work. These missions were of an operating nature and included a
host of miscellanecus activities including inspectione of supply dumps,
liaison visite and traffic control missions at various critical points
slong the route of advance.

On reaching the Davao gulf the division CP s.dvé.nced to the north
directly behind ROT 19, then the leading infantry unit. The OP followed
this regiment se far as Senta Oruz where it stopped for approximetely 48
hours. In this time the necessary work was done for the establisghment of

the temporary base for supplies to arrive by water from Perang in addition
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to other normal CP duties. The G-1 wez active et this point in estab-
lighing e division military cemstery‘ai Santa Oruz adjacent to the civil-~
ian cemetery already existinge This was the first division cemetery to
be established during the operstion. The matter of graves registration
will be covered in a psragraph to follow.

From Santa Cruz the OF dieplaced north a few miles to Talamé whers
it was permenently located for the balance of the cperation except for a
fow days in the ;atter part of June. Af thia time an advanced CP func-
tioned at Tugbok for approximately ten daye when the finel drive wes made
on the main Jap poeitions in the Mt. Manoy area. (See Maps D and E)

As soon as the tectical situation slowed down the OF likewlse
gtebilized at Tslomo. Thies enabled the G~1 Section to essume its pres-
cribed role in steff functioning in the division personnel matters. In
the course of a few deys time after arrival of the OP at Talomo the rear
echelon arrived et Talomo about 5 May after meking a &dmhinaticn water
and overland move from Parang. Consolidation of hoth rear and forward
ethelons of the divieion heedquertere at Talomo proved to be a fortunate
arrangement which expedited the preparation and trensmission of all types

of administrative reports which otherwise would have been delayed. (6&4)

G-1 OPERATIONS, DAVAQ GULF PHASE

The narretive that follows is divided into subperagraphs titled to
correspond with the various G-1 activities and g brief discussion of the
morale supperting activities.

STRENGTHS, RECORDS AND REPORTS -

Considered under this paregraph is the G-1 Daily Summery (Strengths
and casualties), the G-1 Periodic Report, Routine recurring reports and
special reports. |

|

With the division partiaslly stabilized on the Daveo gulf, the matier

(64) Personal knowledge.
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of securing prompt reports on daily strengths and casualties from suber-
dinate urits developed into a routine duty. Wire and radio was well-
established to &ll major subordinate units at thies time. All units nor-
mally rendered their reports az of 1800 hours daily by telephone or radio
using cede for security purposes. These were consolidated by G-1 clerks
during the night end a completed‘report of totals was rendered to G-1, X
Corpe by radio telephone or radiogram the following morning. The daily
oral reports were confirmed in writing within 12 hours time with the de-
tailed breakdown of strengths snd casualties by units. Some difficulty
wae experienced in securing reporte from the emell attached units of com—
pa.!‘..w', pla‘bo_ﬁn or section size who were without commnications. in cases
‘of' this nature, a G-1 clerk attempted to physically locate the unit by
jeep, or, if this method falled, a contact was established at the nearby
Class I supply point when the unit drew rations.

The G=1 Periodic Report was rendered weekly to Headquarters X Corpe
a8 of 2400 hours of each Thursday for the preceding week. No specisl
problems were involved with the preparaticn of this report. Statietice
required for the periodic report relative to persormel strengths, casu-
alties, awards and descorations were kept current from day to day in the
G-l section by compilation of the dajily summaries., Therefore, unit re-
ports from subordinate headquarters were not required by G-1 as a basis
- for his periodic report. Any umisual circumstances or requeste for in-
clusion in the report were usually obtained by telephone cells or through
the exchange of personal staff vieite between the division and lowsr unit
s;bs.ffs or from the commenders themselves.

Special reports of various types were called for from time to time
by either Corps or Eighth Army G-1 sections. Normally, these special re-
ports were furnished promptly as called for due primarily to the favorable

location of the division Adjustant Genmeral in the seme ares as the Gwl.
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Also unit personmti sectione were within reasonable distences which facili-
tated collection of date required and increased the amount of steff super-
vision and assistance which could be rendered by the divieion staff to
thege administrative units. Oonsolidetion of data was accomplished ex-
pediticusly by the Adjutent General in every instance.

Routine remrring'reports were handled by the Adjutant General direct-
ly with the unit personmnel sections. Reporte in thie classificetion in-
cluded monthly persomnel requisit‘lons:, personnel rosters and detailed
cesualty reports. When approprieste, the Adjutent General furnished G-1
copies of consolidated reporte for his information and for General Staff
cireculation.

REPLA.GMTS AND CASUAL CAMP

As previously mentioned in the G-l plan, a provisional non-T/0 casual
camp was opersted by the division under the supervision of the G-1, OCadre
strength of the camp Qaa one off'icer and epproximately eight enlisted nmen
serving in non-commi.ssioned officer ecapecities. Ths personnel served in a
detached service statue with division headquarters from organic .mbordinate
ﬁnits. The mission of the comp wae the reception and processing of casuals,
hospital re't.'urnees and replacements within ite capacity, received by the
division to include delivery of processed perscnnel to the rea.f echelons of
their respective orgenizations. Ospacity of the camp was approximately 200 |
individua.la_. It- was therefore realized at the outsef thet the camp sould
not handle the average replacement shipments as the latter always arrived
in extremely large mmbers. This did not preclude its use for replacements
in emall increments whenever possible. However, the real value in the camp
was in caring for ca.suails and hoepit.al returness until their parent organi-
zationas could be located. This was frequently a time consuming process due
to the nature of the island hopping operaticns typical of the Pacific war-

fare, Under these comditions some units would be absent on detached missions
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for pericds ranging from a week to two months. Casuale and hospital re-
turnees usually arrived unsnnounced by ship or air from other islands in
ﬁumbers renging from 15 to 200 men at a time, Every effort was made to
accormodate these individuels as comfortably as possible under the cir-
cumstances once their arrival wes made known. For the Miﬁdanao operation
the casual cemp was lifted from Mindoro to the objsctive area with the
division rear echelon shipping. Upon arrival at Talomo with the rear
ochelon the ¢camp was established at the Daliao plantation some five miles
from the command post. {See Maps D and E) S8ome zbandoned warshouses
ware available for this purpose. Th§ plantation site elsc pozsessed a
small wharf which accommodated amphibious craft of LSM and LCI classes
which were used almost exclusively for inter-island persennel shipments
in the Pacific. A truck schedule operested to provide transportation to
the cemp from the nearby Libby airstrip which was the only active air
resuvply strip operated by the division at this time. (See Map E) No
particular problems were experienced in the operstion of this camp other
than securing grades and ratings for deserving enlisted psrsonnel on duty
with thle installation.

During the Mindanac operation Eighth Army provided & total of 160
officers and 4451 enlisted replacements to the 24th Infantry Divieion. (65)
This was a total of 66 per cent of all replacements furnished X Corps dur-
ing the entire campaign. To be effective, & study of the replecement
strengths mist be coordinated with the divieion casuslty record for the
same period of time. Tﬁe total division casualties for the operstion were
l25 killed in action and 2003 wounded in action or a total of 2428 casuel-
ties. The total casuslties of all X Corpe units including the 24th Division
wes 76l killed in action end 3078 wounded in action or e total of 3839. (66)
From these statistica it can be determined that the division suffered 63 per

cent of all casualties and received 66 per cent of all avﬁilable replace~
A~6, 101; (66) A-6, p. T9e
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ments. However, it mist be remembered that the division entered combat
conaiderably understrength. Alsc from s review of the operation it cen
be considered that the division made the main effort in the plan of at-
tack.

The total of 4611 replacementa for the division wers received in
two equal shipments of approximately 2500 men each. All replacemente
arrived at Talomo by water from the Sth Replacement Depot, located on
Leyte. Convoys of Navy LOIs were habitually utilized for transportation
with each veesel accommedating 200 individuals in addition to erew. The
normal voyage from Leyte 10 Talomo wes of three days duration during
which time the replacements subeisted on 710 in 1" rations. No bathing
facilities were available to the passengers during the voyage.

The firet group of 2300 replacements was received during the last
weelk of May, 1945, or approximstely five weeks after the division assanlt
landing at Parang. At this time the divieion wae heavily engaged in the
Mintel-Digos-Panacan a.r'ea.s. All infantry battalione were approximately
400 men underptrength. Replacements hed been urgently needed for some
time. In this respect, the G-1 had previously prepered in early Mey
several casualty eetimates for action in the immedlate future. After ap-
proval of the Chief of Staff these estimates together wiﬁh the divieion's
depleted sirength report st that time served as 2 basie for the prepara- |
tion of severel urgent radiograms to hi'gher headquarters. The messeges
outlined the critical personnel situation and requested imrediate assis-
tance. All mesgages were dispatched under the personal asignature of the
Commanding General aﬂer his approval had been obtained. No offieial re-
plies were received in writing to these messages although mr‘t.ho:‘\ vorbal
discussions followed during frequent visits on" the ground by thn Corpe and

Army commsnders with the divieion commender.



Eighth Army replacement SOPs provided that all individual records of
replacements in shipments of 200 or larger would be delivered to the divi-
sion separately by en air courier while the personnel embarked by ship for
the three day voysge to Mindsnao. This procedure enabled the divieion to
receive the records a full 48 hours prior to arrival of the persommel for
the purpose of effecting early assignments. Due to the oritical need for
replacement riflemen the initial group of 2300 was divided equally between
the three infantry regiments based on effective etrengths et that time.
This, of course, had the concurrence of G-~3 and the ccmmander. Spot checksa
of the AGO Forms.20 by the G=1 indicated that the emtire shipment was com-
posed of young draftees in the age group of 18 to 25 years with only a
short period of basic infantry training as their only military qualificae~
tion before being shipped overseas. It was apparent that the group had
been inducted from the mid-western farm states and represented an above
average phyesical profile and a higher than average of Army AGCT scores.

No more than a dozen noﬁ-cammissionad officers were included in the group.
No speciﬁliats were found in the records nor were any other branchea of
service other than Infantry represented. The division Adjutant General
effected the essignment of persommnel after insuring en equitable distri-
bution of AGCT groupings was mede to each of the three regimente. Aseign-
ment orders were published immediately end all persormel records were then
turned over to unit personnel officers at least 18 hours before arrival of
the replacegenta. This ehabled the lower units to preceed with their as-
signments to companies without delay. In most cases, the regimental orders
were also published by the time the replacements arrived which sided mate-
rially in reducing confusion and delays in hendling euch a lafge influx of
disorganized individuals. Upon arrival of the convoy of eleven LOIs at
Talomo et approximately 0800 hours persomnel were debarked immediastely on

the heach in &4 selacted cocoamit grove. After a brisf welcome by the
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Commanding General and the distribution of & mimeographed resume of the
division history to esch man, the actual breskdown of personnel to'regi—
mente commenced. With the aid of a loudspesker system the personmel

were called out by name and loaded into waiting trucks for movement to
.tha train bivouac areas of the respective regiments. Due to prior plan-
ning and organization this group of 2300 willing replacements were off
the beach and en route to regiments within four hours after stepping down
the LCI ramps. This permitted the receiving units a full seven houre of
daylight to complete their proceseing, feeding and distribution to com-
panies prior to dark. This reception plan was initiated and supervised
by the G-1 Section due to a reluctance on the part of the Adjutant General
to take positive and thorough sction in the situation beyond the initial
breakdown phase and publication of assignmént orders.

The second group of 2300 replacements were received the last week in
June apprdximately 30 daye after the initial replacement shipment. At
this time the division wes at the point of completing the decisive defeat
of the Jap in the Tamogan-Kibangay ares with the coordinated attack of
. three regiments.. One RCT plus one infantry bsttalion of the 4lst Division
hed previeusly been attached to the division to bolster its depleted
strength. While the infantry regimentas were still understrength due to
heavy cesualties during the previcus 30 days other divisional units were
also experiencing a critical strength situation. Thie included the Divi-
sion Artillery, the Engineer Battalion and the Medical Battalion. For
reasona unknown, Eighth Army failed te direct the replacement depot to
ship the personnel recorde of the second group in advence by alr as wase
provided in their SOP. Instesd, the records accompanied the troops aboard
ship. Neo prior notice of the ETA of this shipment was received until 30
mimites before the ICI coﬁvoy approached the Talomo enchorage. At that

time a delayed radiogram from the'feplacament depot was received announcing
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the ETA of the convoy. As the convoy arrived in the late afternoon it was
decided that persormel would not debark until the following morning, as
no facilities existed ashore for a group of thie size. In this interim pericd
of 16 hours the G=1 prepared the debarkation snd sssignment plan while the
Adjuteant General claseified the.peraonnel. Thie shipment proved to be a
ﬁell—mixed group of all ages and varying experience; both civilian and
military. The group consisted of all Infantry except a group of approxi-
mately 300 horse ca.valrymeﬁ which represented the remnants of The Cavalry
School cadre from FPort Riley, Kaneas. Within the cavalry group were con-
siderable rumbers of aspecialists including horseshoers, Mneamkera and
saddlemakers, however, there was no need for these skills within t‘he divi-
sion. An inspeotion of the records by o1 indicated that the group was
'representative of the southern and southesstern United States. Physical
prefilees were everage or below end the distribution of AGCT acores was
relatively low in comparison with the first shipment. A liberal scatter-
ing of non-commipeioned officers wae include;d with this group.

Due to a c;ri-l'.:i.cal understrengths in the Engineer and Medical battal-
ions and the Division Artillery as well as the infantry regimente it was
necessary to screen out a certain percentage of replacements fram the 2500
for assignment to these supporting diviiomi unitas. Selection was mede
by inepection of AGO Forms 20 with the determining fa.c't.dr_s being civilian
and/or military experience, AGOT score, the various eptitude test scores
and physical condition. Fortunately, this group ass a whole possessed con-
siderable civilian employment background as compared to the initial ship-
ment which possessed none. In almost every case the civilian MOS was of
greater aid then the military MOS8 in this selection for specislized duty
assignments. In all, about 150 men apiece weré asgigned to the 2hth Medi-
cal Bn. and the 338 Engr Combat Bn while approximately 500 were comverted to

Field Artillery end assigned to the four organic artillery units. The 24th
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Cevalry Reconnaissance Troop was assigned the best of the horse cavalrymen
and permitted to retain e 10 per cent overstrength. The remaining cevalry-
men snd the 1400 remaining doughboys were then essigned equitably to the
three infantry regiments. The same assignment procedures were followed as
outlined for the initial replacement group. Reception plans and sorting
of persommel on the beach were slso identical. However, it was not possible
to forwerd the personnel records of the replacements to unit persennel of-
ficers prior to delivery of the men due to insufficient time. -Tho recorde
followed 24 hours later after the Adjutant General had published the neces-
sary essignment orders. During the above aesignment process the G-1 ac-
tively supervised the selection of persormmsl for transfer to units other
than Infantr?. This wae necessary due to the lack of a qualified clasei~
fication officer in the Adjutant Generalls section. Enlisted clerks
initially screened cut the cardes of personnel remscnably qualified for
tranefer to other branches of service based on a brief evaluation of
qualifications. Final selections were made by the G-1l, Whenever possible
the' 3-1 of the unit to which assignment was contemplated was consulted in
the matter of the tentative assignments before final action was completed.

Consolidated personnel requisitions were submitted by the divieion
to higher headquarters on a monthly basis. Special requisitions were
suthorized by higher headqusrtere at any time when deemed necessary. How-
ever, in spite of regular and emergency requisitions the neceesary speci-
alists as well as personmel by brsnch of service other than Infantry were
not received,

It ie appropriate to note at this point ome situation experienced
which is indireetly related to the replecement situation. Shortly after
each of these two large replacement groups had been processed, large smounts
of administrative paper work from the Zone of the Interior pertaining to

the replecementz was received by the Division. Typicél jtems were incom-
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pleted requests for dependency discharges, correepondence pertaining to
insurance and alloimen'ts of pay, Oongressional inguiries, charges sgainst
the soldier's pay for laundry, clothing end equipage and transportation,
and other miscellanecus matters. Most of this correspondence had already
been delayed 90 to 120 days due to the movement of the individuels in-
volved. Although engaged in combat et the time, this correspondence was
forwarded to subordinate unite for sction. Unfortunately, due to the long

delays involved some of this paperwork required expediting.

DISCIPLINE, LAW AND ORDER

No particular problems in the field of Discipline, Law and Order
were experienced during this operstion other than the relatively small
Table of Organization strength suthorized for the Military Police Platoon
of an Infantry Division. This platoon strength was not sugmented with
an overstrength at any time. |

Prior to embarketion at Mindoro all gerrison priscners in the Divi-
sion Stockade were released to their respective units to perticipate in
the operation. Upon completion of the operation the records of all gar-
rison prisoners were reviewed and appropriate actions taken to reduce or
remit sentencee accordingly if justified. A Division Stocksde was estab-
lished at Talomo ae soon as the pituation stabilized for confining indi-
viduals awaiting trial by Genersl Courts Martial or final review of previcus
General Court sentences.

A geparate record of the mimber of Court Martials during the Mindanao
operation is not aveileble. However, statistics for the peried of 1 Jarm-
ary to 30 July 1945 indicate the following total trials for the division

and attached unite: (&7)

General Court: Special Court: Summexy Courti Totels
10 69 114 193

The above rumber of cases are not bélieved to be excessive for a r'e-
inforced division for a seven month period. The relatively high rumber

of Summary Court cases was due to the Division Commander's strict poliey
(67) A-14, p.2. 45



of fining all traffic violators by Summary Court action. Other contribut-
ing factore té the low Court Martial reste were lack of intoxicants and the
fact that the division operated in extremely isclated areas far removed
from any centers of powlatioh.

In regard to delinquency reports, the Division SOP provided that the
Provost Marshal render all such reports to the Commanding Genersl through
the G-1 and Chief of Staff for review and notation befors forwarding to
snbordinete unite. This waes feaaible only because of the relatively few
diseiplinary vicletions occurring at this time. All barrics and towns
including Davao were placed "Off Limits® to troope as soon as they were
free of enemy. This wes believed ﬁeoesaary due to the high incident rate
of disease including venereal disease among the natives. Most barrics and
towns consisted only of a group of nipa or palm ghanties and a few frame
buildinge in extremely filthy and unsanitery condition.

During the Pacific War atragg;er lines were not utilized by the
divieion under normal circumstances. This was due tc the pature of the
terrain and the methods of the enemy's operation. Straggler lines,
straggler collecting points and straggler poets were mot used in the

Mindanao cshpaign.

FRISONERS OF WAR

Prisoners of War in the Pecific Theater posed no particuler problem
as few were taken during any combat operation. This was due to the re—
luctance of the Jap to surrender and the reluctance of the American to
take prisoners in the jungle type of warfare.

A totel of only 500 Prisoners of War was taken in the entire Corps
during the Mindanao operation. No figures are available for the 24th
Divigion's share of thie total. During the operation, prisoners were re-

ceived in emall increments of two or three at one time. After intefrogation
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the Provoest Marshel sﬁe@udd the Japs until transportation to the PW
processing center was available, This collecting point wae operated by X
Corps for Eighth Army at Perang. During the cross-islend march, prisoners
were evacuated to the rear by motor. After the situastion stebilized on
the Da.vao.Gulf the priscners were evacuated to Parang or Leyte depending
on the rmmrber of prisoners and trénsportation available at the time.
Normally, evacuetion was accomplished by the reguler Navy resupply craft
(LSTs, LIMe, LOTs) which called regularly at Talomo weekly or oftener.
Armed gusrds wers furnished by the Provogt Mershal for necessary escort
end security for these water mevements.

By early July when capitulation of the Jap appeered to be a likely
possibility, the G-1, Provost Marshal and the Division Engineer jointly
reconnoitered the Davac ares for a possible FW campeite. A suitable lo-
cation wae found in severel large cleared fields near Daliao, five miles
south of the division headqx1§rtara. Engineer troops assisted by ecme
regerve infantry units erected heavy fencing of twelve foot cocoarut logs
and barbed wire. Housing consisted of tentege which was to be erected by
PW labor if and when they appeared. OCapacity of the camp for planning
murpeses was established at 10,000. However, foilowing V-J Day, PWe and
interned Japaneee civiliane in the area approximeted 25,000 individuals.

The oi'iginal camp was therefore expanded with PW labor.

BURTALS AND GRAVES REGISTRATION

As noted previcusely in the plenning phase, one Quartermaster Craves
Registration Section of & Quartermaster Graves Registration Platoon was
attached to the Diviesion for this operation. Attackment was not made until
imsediately prior to departure from Mindoroc. Hende, there was little time
for coordination between the attached unit and the Division Quartermaster.

This wes pa.rf.imlarly unfavorable as the section had not previously supported
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the division. Fortunately, no large number of deaths from combat occurred
until the Division reached the Davaec Gulf aree. At that time BGT 24 re-
ceived casualties in the Digos-Gume erea. Prior to this iﬁitial heavy
engagement all dead were buried in isolated graves along the route of ad-
vance or, if within motor distance of Parang, were evacuated t¢ that town
for burial in the Corps cemetery. To provide Pacilities for the Digos-
Guma dead o Division Oemetery was established at Santa Cruz where a
temporary supply base and dump ares had been located by the Division.
After securing G-1 concurrance, the Quartermaster and his Graves Regis-
tration Officer established USAF Cemetery Santa Cruz #1 in the town of
Santa Oruz edjecent to the civilian cemetery. This installation served
RCT 34 until epproximately 12 May when it was closed at the termination

of the Digoa—Guma.acti§n. All further burisls umtil the end of the Mindanao
operation were then made at the division cemetery at Talomo (USAF Cemetery
Talomo #1) near the division OP, Talomo #l was established ebout % May

to handle buriale for RCT 19 and RCT 21 which were operating north of
Santa Oruz. By V-J Day, Talomo #1 had more than 550 burials including
approkimatsly 25 native gﬁerrillas buried in a sub-gection reserved for
tﬁat mrpose, No enemy dead were interred in thie instellation.

Location of cemeteries throughout the Pacific was difficult due to a
high water table normally found on most islands in the service areas near
the beaches. G-1 and the Quartermaster maintained cloaé staff lisipon at
all times regerding locating and mainteining division cemeteries. Iso- B
lated burimls were avoided whsﬁever pos;ible.. Whenever this did occur,
the Division SOP required s map overlay of the burial location ﬁith w:itten
details. This overlay waas forwarded to higher heédquarters as an enclosure
to the Weekly G~1 Periodic Report as required by higher headquerters.

After arrival in the Davao area there was no neesd for isolsted buriale



as cemeteries were well within supporting distence of all divieional units.
The Assistant Division Commander took a personal interest in 'bhé matter of
locating all Miseing in Action persomnel. Due to h;s constant attention

to this detail all units took interest and pride in recovering all bodies

of their comrades and insured proper burisl in an appropriate cemetery.

As o result of this attemtion to duty, the Diviesion had no Missing in Action
personnel at the termination of the Mindenao cempaign. This was a major
accomplishment when compared tc the records of other Bimilér units of the
same strength,.

The Division Chaplain and his Assistent alternated on duty at the
Division Cemetery for the religious ritee at time of interment. On occa-
asions the regimental chaplains assisted with these dutiez.

" Labor incident to burial and maintenance of the cemetery was furnished
by the local military 0ivil Affairs detachment from native scurces. At
times mortuary supplies were difficult to obitain. Alao the Quartermaster
was uneble to produce white paint for the cemetery maritere through Engin-
eer channels for some time. Eventually, paint was procured informelly
from a Nevy vessel,

No gerious problems of e (=1 nature relative to Graves Registration
was encountered during the operation. However, the Qusrtermaster ex-
perienced gome deley in properly closing cut the personal effects of the
deceased due to slow reporte of Summary Courte appointed by the lower
units for this purpoese. This was corrected to some degree by telephone

calls to S-ls on an informal basis by G-l.

MORALE {Supporting Activities)

Considered herewith in separate sub-paragraphs are brief resumes of
the morale supporting activities normally coordinated and supervised by

@-1 during the cperation.



- {American -Red Cross)

Male Americen Red Cross welfare directors were aﬁtaohed to the divi-
sion throughout combat. Normal attachment was one director per regiment,
Division Artillery, sepsrate division battalions and units, and one
supervising Field Director ettached to 'hhé division headquart era. These
men rendered outstending service to all personnel of the division by wé-
fare work of all types and descriptions. This was done to a great extent
by use of the official Red Cross radiogrem service to the Zone of Interior.
No other source of ragiogram service was available to military persomnel.
In addition to welfare éervice, Red Croas persornnel opersted canteens and
small recrestion mtes in each of the régimental train bivouacs of their
respective units. This service was extremely popular and was enthusiasti-
cally received by the soldiers. G-1 coordination and supervision was
effected jointly through the Division Special Service Officer and the
supervising Field Director. The Special Service Officer handled recrea-x
tional matters with the Red Oross while problems related to military wel-
fare was handled directly between G-1 and the ARO Field Director. At no
time were female ARC workers sttached to the division.

(Post Exchange Activitiese)

Small quantities of Post Exchange supplies were received as limited
water shipping beceme available by the latter part of May, 1945, At thié
time the division was still heavily engaged in combate. Initially merchand-
jme was not balenced and inadequate for the strength of the command. Again,
beer gtocks reflected the peme conditions as previously discussed during
the Mindoro staging period. Issues were entirely insdequate permitting a
ration of only six cems per man per month. This condition did not improve.
However, at the time the division received short supplies of beer, service
troope on nearby Leyte were receiving full issues of beer based on the Army

authority of one case per man per menth.
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Higher hesdquarters furnished a post exchange officer to the division
for operation of this activity. However, it wae necessary for the divi-
gion to furnish approximetely thirty enlisted men to serve as warshcusemen,
clerks, checkers and ceshiers. These individuals were secured by G-1 from
subordinate units of the division and functioned on a special duty basie.

After the initial supply of post exchange items had been consumed,
resupply was erratic and unpredictable, This was due to the critical
shortage of inter-ieland ehipping required at the time to support the many
amphibious operations then in progress. All resupply of this type was
shippgd By water from Leyte bases. Post exchange suppliea poseessed a low
ahipping prierity. This shipping situation did not msterially improve
until V-J Day at which time the flow of qxchange supplies increased to a
satiefactory level. |

(Mas1)

Mail wee one of the most important morale sustsining factors of the
war, After embarkation at Mindoro no incoming majl wes received until
the division stabilized itself on the Davao Gulf. This covered a peried
of approximetely four weeks without mail service. The delay could not be
avoided due to the fast moving tmctical situation. Out-going mail, how-
ever, was collected from unita at all times by the assemlt echelon postal
clerks loceted at the division OP for that purpose until such time ss the
division rear echelon arrived with the APO unit. These two poetal clerke
utilized eny available meens of dispatching outbound meil during the march
across the ielend. Initially, it wae possible to dispatch mail with out-
bound Narai vessele in the objective area. However, as the division moved
inlend this was not feasible due to the distances involved. Fregquently
mail was mede up into small packets and flown ocut with the wounded who
were then being evacusted by air in L-5 aircraft. Liaison officers and

couriers from higher headquarters were also persusded to cerry out mail
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pouches when returning to thelr respective hesdgquarters from time to time.

When the Davao-Talomo area was secured about 2 May, the division
gained the Libby Airstrip lccated in that general area. While being a dirt
ptrip it was able to accommodate ﬁircraft up to and including a B-17. .
Libby Strip became the aerial resupply field for the divieion for the bal;
ance of the campaign. As soon es the strip wés opergtive, highor heed-
quarters was sdvised by radiogrem. Immediately a daily courier plane
service was established from EBighth Army heedquarters on Leyte. In ed-
dition to other necessary air transported.supplies, this C-~47 service was
utilizéd for mail. The first class air mail was received from the Zone of
Iﬁterior at the Postal Regulation Station on Leyte end then was flown to
Mindanse direct. Extremely fast mail service wag provided by this system,
It was not umisual to receive air mail letters on Mindsnao at this time
that had been poated only eight to ten days earlier in the United States.
Parcel post arrived from the Stetes by ship and was tranasshipped from
Lefte.to Mindanao by coastal vessels. This proved to be slow and irregn-'
lar, \

The divieion APO wes established at Talome in the division headquer-
ters area am soon as it had arrived in that area with the diviai&n rear
echelon. Normsl postal services were provided immediately and maintained
for the balance of the campaign.

The divieion commander contimied to reguire a deily mail report from
the G-1. Close supervision and coordination of the postal activities
wore therefore exercised by the G-1 through the division_&djutant General.

(8pecial Services)

Due to the rapid sdvance across Mindenao, the diviaion special gerv-
ices officer did not function until the situation staebilized on the Davao
Galf. At that time due to the slow moving situation, the location of the
rear echelons of the major divisional units were relatively stable as to
location. These rear echelons provided the only *reat camps" to which
combat fetigued infantrymen could be evacuated for a short rest period,

food and baths.
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The Talomo-Davao perimeter was firmly established by the end of May
with relatively litile danger from infiltrating enemy. In thie perimeter
was located the division service trodps and the verious unit rear echelons.
At this time with commend approval the Spécial S8ervice Officer wase sble to
¢irculate 16 mm. emtertainment films from library stocks to all units.
Stocks were sufficient to permit three showings a weelk on cutdoor screens
improvised in each of the areas,

Distribution of megazines end a few paper~backed 'bool:s. in addition
to other ampecisl service items was made periodically as uuppljr permitted,
Special service sipplies proved diffiecult to obtain due to the distance
from the Leyte bases and the shortage of transportation.

In the early part of June two platoons of an Army Special Service
Conﬁpamr wererattached to the division. This unit earrived by water from
the New Guinea area without prior notice, Upon arrival in the Talomo
area it waé discovered that the unit was understirength in perscrnel and
4id not poseess the full assortment of guelified specialists as emthorized
by the appreopriate Table of Organization. | All equipment of the unit was
in extremely poor condition and had lacked proper meintenance for some
time. Replacement parts were impossible to obtain due to the i’s_olated
situation of the diviaion.; Due to the depleorable etate -of equipment thie
unit was of gquestionable velue to the division at a time when morale sus~
taining activities were urgently needed. The two platoons were established
in the Talomo area dnd attsched to Division Hesdquarters Gomm for ra-
tions end administration. The diviesion Special Service Officer utilized
some of the persormel £o operste a small library in the rear area and the
balance to supplement his small T/O staff section of enlisted men. Re-
placement parts for the unit's equipment never did arrive which unfortun- |
etely prevented this unit from making emy appreciable contribution to the
morale activities of the command.

The division band was-released from all unnecegeary fatigue duty and
labor details to be available for band concerts in the varioue train bi-
vouac aress. Ususlly a meal hour was utilized for this entertairment
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coordinated by the Special Service Officer., This idea personally advocated
by the Diviaion Commander was entlusliastically .received by all persormel as
no other source of misic was,available et the time. The band concert idee
during combat represented a radical departure from the treditional miseion
of the band being utilized for pguard duty, Quart-erma;ter ration details or
other menial tasks in combat.

No USO talent appeared until V-J Day in this aree due to the extremely

isolated location of the division.

(Religious Activities)

The normel religious astivities were conducted whemever poeeible by
the unit chapleins during combat without any umisual circumstances arising.
Faiths of the verious cheplains were balanced to accommodete most of the
religious denominations represented in the division. Jewish servicles were
conducted at frequent intervals by a Jewish chaplain assigned to X Gorlpu

who was available for a'ba‘t.éd services,

(Quartermaster Activities Releting to Morale)

" Ap previously discussed in the pre-planning phase of tile operation,
the monotonous dehydrated end tinned ration continued to be a real morale
factor within the commasnd. This increased in importance the longer men
remained overseas. At this time a high percentage of the troops had %56
or more months of overseas duty to their credit., The ration problem wé.a
particularly ageravated by the fact that the divieion closely associated
with the Navy during smphibious operations. Due to their own peculiar
pituation the Navy was able to enjoy high standards of living and subsis-
tence which were unheard of by the combat elemente of the Army. |

The ration on the cross island march wes “C" and *%XP types exclusively
due to the inabil‘i.ty of kitehen trucks to get forward &er poor roads. R:a-
pupply of rations during this phase was frequently done by a.ir‘dropa with- ‘

out perechutes which were in limited supply. However, after reaching the
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Davso Gulf, unit kitchens were able to properly ssrve their units with
regularity.

¥When the division air strip was operative considerable fresh meat was
flown in from Leyte to supplement the monotoncus diet. Also a refrigere-
tor ship from San Prancisco arrived with several thousand ceses of fresh
egge which were a welcome change from a long diet of the powdered variety.
No other perishables were received. However, some benanas and papays were
availeble in llmited quantities from the nativee if individuale were prone
to bartering.

" No Quartermaster bath units were attached to the division during this
operation. Each unit was required to exercise ingemity in providing some
type of bathing facilities for their men. Some arrangémenia were crude but
effectives Only one Quartermsster laundry platcon was attached but due to
its limited capacity it was able to support only the attached hospital and
medical units in the division zone, |

Lack of Quartermaster support was partially explained by a shortage
of Quartermaster persormel for the operation. Only 2.45 per cent of the
troop strength waes mllocated to Quartermaster units for the operation
whereas 5 per cent was deemed essential for normal operations, (GB)

(Unit Publications)

The Division Information and Education Officer'pro;ided a daily one-
page mimeograprhed newspaper which was distributed with the rations et the
Class I Supply Point. Spot news was reproduced from the deily GHQ news
radiogram plus small news items of the divisioh. No report on the effect-
iveness of thia publication is available. It was the only source of world
news to the scldier et this time, however.

(Pinance Service)

No problems were presented in peyment of troops. This was done
(68) a-6, p. 187,



regularly as the situation permitted. The Finance officer periodically

rpublicized the various methods available of remitting cash to the Zone of
Interior avallable to the soldier to ease the burden on the APQ monsy or-
der section. |

(Leave and Rgtation)

During the Philipprine campaigns of the Pacific War there were no
provisions for leaves within the theater for officers or enlisted person-
el, As previously mentioned, no rest or leave aress existed for combat
personnel in the Philippines. Thie was due to the extreme jungle terrain
of the islands and the total absence of any large centers of population
guitable for the establishment of lesve centers. The absence of rest
centers coupled with the relatively poor ration and severs climate of the
tropics would indicate the advisatility of a genercus leave policy for com
bat persomnsel. Such was not the case.

Ae mentioned previcusly the division was activeted in Hawail in
October, 1941 and served overseas contimiously since that date, Therefore,
a high pércentage of the division personnel had acdumﬁlated rrodigious
emounts of oversess service by the time the Mindanao operation was in prog-
ress, For exsmple, more than 50 per cent of the Division Artillery per-
sonnel had in excess of 36 months of oversese service at the beginning of
the operation. This seme condiﬁion was reflected in all other organiza-
tions where casualty rates were relatively low. A high percentage of the
infentry officers also counted their termre with the division from the
Hawaii deys in 1941.

Rotetion to the United States and temperary duty for rest end recup-
eration in the Zone of Interior were both handled by General Headquarters
on a monthly quota basis Por all major commands in the theater. Rotation
quotes approximated 5 officers and 150 enlisted men per month for the en-

tire division., Temporary duty quotas fluctuated each month but usually
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approximated the rotation figures., Quotes for temporary duty were never
popularly oversubscribed due to the individual's reluctance to return
overseas following a 45 day leave in the United States ms he would sacri-
fice his overseas seniority. On‘the other hand, rotation quotas were
entirely inadequate to care for the thousandm of eligibles within the
commend. Poliocies of higher headquartere relative to rotation will not
be discuseed as it would be inappropriate and inadequate to critieize
their policies without knowing intimetely the particular situations of -
higher echelons which prompted those particuler policies. It is desired
to stress here only the division problem of en extremely small monthly
rotation quota with thousende of eligible personnel. KNo division policy
could be formulated which would be satisfactory to all. Under the cir-
cumgtances, the monthly guotes were suballocated proportionately to sub-
ordinate units based on their percentages of persomnsel pessessing the
greatest periods of overseas service. Eech subordinste commander ﬁllo—
ceted hie small quote as he desired. Most unite effectively employed the
use of eligibility lists regardless of rank based oﬁ length of time over-
seas, One list usually combined both officers and enlisted men. When
two or more men had the identicel amount of overseas time a toss of a coin
usually determined the relative priority. All commanders used this plan
with discretion as on occasions it was necessary to modify the policy to
take care of particularly deserving individuals due to emergency condi-
tions or physical breskdowns. In‘every inetance it was the lower com-
mander's responsibility to take appropriate action due to his closeness
to the situation. This was important es at this time emergency leaves
and dependency diascharges did not receive favoreble consideration from
higher heedquarters. Procedures did exist for applying for the latter,

but these were rarely granted during the active combat pheses.
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Needleas to say, slowness of rotetion affected individusl morsle to a
certain degree but did not éerioualy impair the functioning of any unit.

MORALE (Awsrds snd Decorations))

All redummapdations for ewards and decorations during the operation
were submitted by subordinste units to the division Adjutent -General as
Boon ae the recemmendetions were prepared in the prescribed forms. The
Adjutant General, after performing en administrative check forwarded the
recommendations direct to the Chief of Staff for his consideration and
recommendations 4o the Comnanding General. The division commander PET=
Bonﬁlly toock action on each and every recammendation. G-1 was utilized
only in an advisory capecity when desired by the Chief of Staff or Divi-
pion Commander. Frequently the Public Relations Officer was called upon
to rewrite draf@ citations prior to publication insuring correct form and
gramatical construction.

The above procedure was adopted after failure of a division awards
end decoretions board organized during the Leyte operation to properly act
upon the 1arge volume of recommendations in a limited pericd of time.

No statistics are available on the rumber of decorations awarded dur-
ing the Mindanso campaign to determine the adequacy of the awards and
decorations pfogram, .However, cumuletive totals for all awards within the
conmand from 7 December 1941 to 31 August 1945 are aveilable for study.

They are as follows: (&9)

Medal of Honor _ i
Distinguished Service Medal 3
Dietinpguished Service Cross 29
Legion of Merit 20
Silver Staer 42
Soldierts Medal 25
Bronze Star Medal 2127
Air Medel 20

Total: 2890

(59) A-1h, p, &4,
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In the abeence of any awards and decorations policy or estmblished
awards quots from higher hesdguarters to determine adequacy of swards, the
Infentry School G-1 instructional swarde formula of measurement {(rumber of
persormel killed vas. mumber of awards) will be used. For the period of the
ebove awards there were 1532 officers and men killed end 525§ wounded as a

result of enemy action. Using the formule the index is estmblished aa

follows:

2 1 d
et L e

According to the Personnel Committes, The Infantry School, based on
8 study of World War II decorations in combat divisions, the rate as com—
puted above should be between an index of 2 and 10 to be satisfectory.
Therefors the rumber bf decorations for the division can be considered to
be below average for the four-year period of 1941-45,

The method of processing recommendations cen be rated as barely satis-
factory. This is due to the fact that &ll recommendations were channellied
through the Chief of Steff and the Commanding Generel for consideration
and final approval withqut an& preliminary screening end coneideration
afforded by a division decorations and award boerd. It is hardly poesible
that these two key officers could possibly devote the roéuired amount of
attention to this important phase of morsle activities and still accomplish
effectively their command and etaff responeibilities.
| G-1 wae charged with the responsibility of keeping a currohx record
of ell field grade officers in the command and their record of decorations.
This file was reviewed periocdically to determine the sdequacy of the
awards in view of recent operations. It wes expected that the lower units
would likewime record ewerds of their officers and key personnel to avoid
the poesibility of ovérlooking deserving persomnel. No efforts were made

by G-1 to equalize the rumber of awarde within each major subordinate unit
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a8 these mumbers kept in fairly close balence st all times.

The supply of decora:t.iong for awarding to personmel wes prectically
non~existent in the command throughout the war. The higher awards includ-
ing the Silver Star, Legion of Merit, Distinguished Service Cross end Die-
tinguished Service Medal for which the demand was relstively small, were
available through the normsl Quartermaster cha:meis on request. The supply
of Bronze Ster Medals, Bronze Arrowheads and the various theater ribbons
were not availsble since the eerly days of the war. In June, 1945 a small

shipment of 1000 Bronze Star Medals were received by the Div;'wion_due ‘o
the personal intervention of the Army Commender. This emall shipment was
not sufficient to meet current needs and certainly arrived too late for
presentation to the thousands of combat men who had previocusly earned the
awards but had already departed via the casualty route or rotation. (70)

Although the division was first committed +o cembat in the New Guinea
ares in Jamary, 1944 the Combat Infentryman'as Bsdges were not available
for issus to the troops until approxihately May, 1945; 2 period of 17
monthe later, No division shoulder patches were available during combet
and were not received until mid-1946 when the organization was engaged in
cccupation dﬁty in Jeapan. Likewise, chevrons of all eniist.ed grades and
officers' insignia were most difficult to obtain at all times.

The remsons consistently giv;en by the G-4 and Quartermaster repre-
sentatives of higher headquarters for the shortages of medals and insignia
was the perennial shortage of transportetion into the theater., When con-
sidering the tremendous potemtial esprit de corps and individuel morale
velues to be gained with these decorations it appears thel the trenspor-
tetion shortage was not a valid explanation. Medals and insignis do not
present a tonﬁage or bulk shipping problem for the logisticians. For ex-
ample, the combat infentry badge supply for an entire division could

(70) Personal knowledge.



eapily have hesn flown in from the United States in & partial eir priority

shipment without eeriously interfering with the conduct of the war.

CIVIL AFFAIRS

Civil affaire in the Philippine Island ecampaigns were handled by U. S.
Army teams designated ss Philippine Oivil Affairs Units, or, "PCAU Unite'.
The teams varied in size but generally averaged six officers end thirty en—
listed men. Most of the enlisted personnel were American-Filipinos who
spoke the native dialéects fluently.

Normal procedures called for attachment of one or more teams as
needed to each infantry divieion staging for an operation. Under this pro-
cedure, one PCAU unit was attached to the division for the Mindanae cpera-
tion. This unit followed closely behind the infantry units at all times
during the rapid march across the island. When the aituﬁtion stabilized,
the team set up headquarters at Davao as soon se the city was partially '
cleared of the enemy. The unit rendered valusble aid in restoring mnici-
pal goverrment in that town without delay and in caring for considerable
nunbers of refugees. Limited medical ettention was furnished and some
supplies were available for sale threugh the unit.

As mentioned previcuely, the division Staff Judge Advocate functioned
as the Division Civil Affaire Officer during the Pacific War. At this time
the Civil Affairs job was & non-Table of Organizetion requirement superim—
posed upon the regular staff sections. The Judge Advocate was selected
for this aseipgrment in addition to his other duties because of hip legal
qualificetions, personal drive and the reasonably lighter work load in his
staff section during combat phases. Enlisted clerke were teken from the
Judge Advocet s office as needed. |

The divieion Civil Affairps office provided the necessary liaieon and

coordinstion between the Commanding Gemeral, 24th Infantry Division, G-1,
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and the local PCAU unit. No problems were experienced with the civillians
during the combat phese. This is partially explained by the fact that the
thousends of Jap civiliene who were residents of Daveo evecusted the town

with the Jep military units when the city was abandoned in early May.

PROCEDURES
Promotion of commissioned personnel wae accomplished in a satisfactory
manner during this operation. While exact statistics are not available for
the Mindanso operation, following is the record of promotions for the Divi-
sion for the period of 1 Jamary - 31 August 1945 which affords s repre-

sentative summery for consideration of the subject: (71)

Colonel 2
Liegtenant Colonel 17
Major b3
Captain 113
1st Lieutensnt 141

Total: 313

Recommendations for combat promotions frem subordinate units were re—
coived at division hesdquerters by meassage form or radiogram. After the
approvel of the Commanding General thess recormendations were submitted
_ direct to Headquartere Eigth Army by rediogram. Army headquarters pub-—
lished promotion orders for company grade promotions and forwarded all
recommendations for field grade promotions to General Headquarters for
appropriate orders. Combat promeotions were limited to officers in actual
command asaignments only.

Recommendations for non-command premotions were sutmitted in reguler
letter form and were processed through normal channele in the cusiomary
manner. The average time for completed aection of a combat promotion was
approximately ten days from date of initimtion. The average time involved
for campletion of a non-combat promotion was approximately three to Pour
weeks. The above recspitulation of promotions over s pericd of 7 months

(71) a-14, p, 2.



“indicates a liberal prometion polioy within the limits of an Infam;.ry
Division Table of Organization.

It was necessary for the division Adjutent General to contimiously .
trace reconnnenda.tipns for promction to insure that no request went astray
or wae delayed by higher headquerters. Thie was particularly important
when the divieion was assigned to a diffefent army from time to time with
the attendant changes in promotion policies and different procedures in
handling of edministrative matters.

No particular emphesis was placed on battlefield commissions for
qualified enlisted persomnel. During the period of 1 Jamary - 31 August
1945 a total of 29 combat appointmente to the grade of Second Lisutenant
weres granted to coﬁba‘t enlisted men. This relatively low figure ip per-
tially explained by the fact that officer replacements were available in
wmost instances. For éxample, a total of 160 offiogra were agsigned to
the division during the Mindanao operation.

Nominations for battlefield commissions were handled in the same
manner as the combat promotions in the division. Radiogrsm requests were
utilized whenever posasible to expedite the processing.

No officer reclassification probleme were encountered during the
Mindanao operation. Situations of this nature were normally taken care
of within the divisipn by tranafers or reassigmnment wi.thin the commgnd.
One reclaaaification case initisted was never successfully completed due
to the inability to substantiate the case againat the officer to the satis-

faction of higher headgquarters.

INTERNAL ARRANGEMENTS

Internal arrangement and movement of the division command poet was
- discussed in previous chapters dealing with preliminsry plenning, am-

phibiocus embarkation, assault elements and the march acroes Mindanao.
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CIVILIAN EMPLOYEES

No civilian employees other than male American Red Cross workers
were suthorized for an infantry di&iaion during combat in the Pacific
Theater. However, grest numbers of native leborers wers secured for all
types of work within the division area as the needs arose. G-4 coordinated
ell requests for labor through a division labor officer within his staff
section. Necessery priorities were eatablishad and the consolidated re~
quests forwarded to the locel eivil affairs unit through the divieion Civil
Affairs Officer. Paymenit of laboreré was effected by the division Finance
Officer. |

G-1, therefore, was not involved to any great extent in the civilian

labor situation within the division area.

MISCELLANEQUS

This final paragraph of the G-1 activities will be devoted to a few
of the variety of so-called "personnel expedients® improvised within the
division to meet special situations that contimually arose from time to
{ime under the streaé of combat operations.

A few weeks prior to the embarkation at Mindero for the objective
area, the division art;llery commander was suddenly hoépitalized and evacu-
ated to the Zone of Interior. No replacement was immediately available at
that time. Due to the urgency of the situation, the division Chief of
Staff, a senior Colonel of Field Artillery,served in a dual capacity as
Chief of Staff and also as Division Artillery Commender., Thie dual aseign-
ment was performed in a highly satisfactory mamnner for approximately three
months. At that time a replacement Chief of Steff was assigned to the
division and the former incumbent contimmed as the division artillery of-
ficer. He was subseguently promoted to the rank of Brigadier Gemeral for

his cutstanding work as artillery commander in combat.



Contimous amphibious coperatioms on a.division level placed a tre-
mendous burden of additionai administrative work on the Division G-4. In
this respect, the division normallj assumed responslbility of the entire
supply requirememts for the divieion and attackments for the initial 30
or 45 days after arrival in any objective area. Also the divieion nor-
mally operated the beaches, harbor and supplyldumps at all times, These
extra duties, coupled with the responsibility of coordinating and planning
for all emphibious shipping created more work than could be handled by
the T/O authorization of personnel for the G-I section. Therefore, the
sectionts meager personnel allcwance was supplemented by the eddition of
three officers. Thie was accomplished by utilizing the three T/0 officer
vacancies authorized for division liaison officers. This proved to be an
excellent sclution and aiiminated the need of procuring officers on de-
tached service from subordinate units at a critical time.

Due to the critical shortege of enlisted personnel, the division
artillery commander experimented with formstion of two 6-gun batteries
per battalion instead of the T/O organization of three h—gun batteries
per artillery battalion. This expedient eliminated the need for all per-
scnnel in one battery except those men required in the actual gun orews.
This new experimental organization permitted a more flexible organization
for tectical purposes and saved much in mesnpower. At this time thé hat-
teries were 50 per cent understrength with no prospects of replacements.
(72)

All unite utilized Filipiné laborers to perform the menial dutles
normelly required of basic soldiers. This ensbled units to function with
fewer persomnnel or relesse individuale for more important sseignments.
Included in théae duties pefformed by native labor was handling of practi-
cally all supplies and ammmnition, kitchen police and all types of unskilled

(72) Personal Statement of Brigadier Genersl Hugh Cort, then Div Arty OG,
Dec 1948
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labor.

G-1 wae frequently called upon to produce peraonnel to £ill non~Table
of Organization positions. Practically all these jobs were essential to
the combat miseion but had not been specifically provided for in the then
current Tables of Orgsnization. The division caa&al camp and sn over-—
strength of 30 men for the Divislon Headguarters Company Defense Platoon
have both been mentioned previocusly and are in this category. In addition,
pergomnel were provided for a divieion Public Relations Section, post ex—
change section, a division historian and an airfield operations ground crew,
All pergonnel for these jobs, by necessity, were serving on e detached
service basis with the division headquarters. Due to the understrength
within the command the G-1 endeavored to keep the mumbers of detached serv-
ice or special duty persomnel on division missions to a bare_minimum at all
tiﬁes.

Worthy of comment at this point is one situation that ocourred which
ie a classic example of personalities and rank working counter to the in-
tent of tables of qrganization and accepted tactical doctrine. The X Corpe
Artillery Headquarters in the Mindanao operation had the sole mission of
supporting oLly the 24th Infantry Division. However, the corps artillery
commender was a Colonel filling the T/D vacancy of a Brigedier General.

At thie time the division artillery commander was a Brigadier Genéral. To
golve this deliﬁate dilemma of relative rank, the unique solution of at-
taching the eorps artillery'headquartere to the division artillery head-
quarters was developed., The anti?e matter was handled smoothly and resulted
in extremely good combined ertillery support for the Infantry. This was

highly desirable due to the isolated nature of the division operation.

ANALYSIS AND CRITICISM

Following is the enalysis and criticism of the G~1 activities of this
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operation:

. It is amazing to note the importance of the transportation factor
which was exerted indirectly on this situation. PFrom the very beginning,
for leck of adequets water transportation the composition of thé initial
amphibious asssult elemente were revised several times until they were
pared down to fit the transport space allocated. Again, lack of trans-
portation‘denied shipment of special service equipment snd post exshange
supplies in adequate amounta. Lack of transpertation from the Zone of
Interior undoubtedly affected the availability of replacements to General
Headquarters and the Eighith Army. In turn, the intra~theater shipping
shortage affacted the delivery detes of replacements to the Division.
Supply people cited the transportation shortage as e contributipg factor
to shortages of supply including medals and decorations. And finally, the
lack of trensportation was also advanced as a partial answer for the slow-
ness of rotation and stateside leaves. The transportetion problem in a
two-theater war cen be readily appreciated. However, after hearing the
same trite explanation for ell problems over years of combat, a division
staff officer darkly suspects the claassic “Bhortagé“ might be used more
as an excuse rather than a valid reason by the higher level pecple. On
rdivision level it is imposeible to ascertain tﬁe true facts or to initiate
action to correct the deficiencies.

Infinite detailed organizetion and coordination is required for the
proper orgenization of an emphibiocus operation. This same care and de-
tailed planning was executed by the G-1, G-4 and Headquarters Commandant
in cutloading the divieion headquarters for the operstion. Unfortunately,
the influx of last-mimte priority cerge and passengers from higher héad-
quarters upset to a degree the balance of the "R" and "R plus 2" Days
echelons of the hesdquerters. However, the neceasary readjustment of the

Headquarters embarkation plan did not seriously handicap the functioning
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of the staff sections while aflost or immediately after lending in the
objective area. Rather, the safety cushion, insofar as staff personnel
wag concerned, was decreaéod to accommodats the late freight. Basgsed on
two years of emphibious experience it is believed that there will always
be some last-minute additione to passenger lists and freight manifests
from higher headquerters.

The metter of esrly end complete strength and casualty reports from
all subordinate units of a divieion on "R Day" of en smphibicus assenlt
cannot be overemphasized. It is acknowledged that such reports will al-
ways be difficult to eblain due to the confuéion éf combat and the lack
of complete commnications on the beachhead. Also some units will still
be afloat with the reserve elements. In this operation, a cemplete me-
curate report was not obtained until the morning of “R plus 2" Daye.
However, all of the key major combet unite had reported by "R plus 1%,
This is believed tc be too late to be of much mesietance for staff plan-
ning and reporting. Fortunately, resistance on the assault beaches was
almost non-existent which minimized the importance of early reports. Had
e strongly defended besch been encountered the lack of complets casualtly
figures would have been s problem of major importance. .

Displecement of the division commend post was frequent and prompt
to keep up with the forward advancing infantry.elqménts. The organizetion
of a "etripped CP" consisting of only jeeps and treilers when the roads
would not carry larger vehicles was a wise move. This abandorment of
comfort, convenience and some equipment in favor of quick advancement for
control purposes was sound judgement which does not call for further elabor-
ation. In regaerd to control, it will be noted that the division CP landed
in the mseault echelon on "R" Day at H Hour plus 20 mimites. This was &

calculated risk in which the commander gambled agsinst a strongly defended



beach to secure division control ashore as early es possible in the assault.
The division mmphibious doctrine called for the CP to be ashore as soon as
possible in every situation. Oontrol of 2 beachhead in the early apsault
phase carmot be easily maintained from the convoy flagship.

Any staff officer must be ready at any time to assume any duties whidh
are reasonably within hie capabilities as the situation may dictate. Use
of the G-l officer persormel by the Chief of Steff for various unrelated
tasks during the march acrose the islend wes sound utilization of available
manpowér. The staff section was practically inactive due to the fluid tac-
tical situation and weloomed this activity. Later, when replacements were
flowing into the divieion, the G=1 by necessity, quickly assumed the initie-
tive in classification, assignment end reception of persomnel greatly beyond
the General Steff concept of supervision, plemning and coordination. This |
was necessary due to deficiencies and the lack of aggressiveness in the Ad-
jutant Geﬁeral'a section at this time. Had the G-1 not taken positive
asction in these situations by becoming an operating etaff officer, the whole
replacement assignment plan may have well bogged down completely. This
would have been unfortunate as it would have allowed lower units insuf-
ficient time for their own assignment procedures. Also the replacements
would have been subjected to needless delay and weiting under the most un-
favorsble conditions after debarkstion. Based on four years experience,
a General Staff Officer on division level can be expected to perform a
certain amcun£ of routine operating of all types to-bridge the gap of
ineffective action on the part of his own division staff or that of a
higher headquarters.

There is no‘argumant against the need for division cemeteries in an
isoclested operation. Prompt establishment of cemeteries is a necessity to
avoid isolated burials by the combat units. This was clearly demonstrated

in the tropics where decomposition of corpses was a rapid process. In
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regard to Miseing in Action personnel who are reasonsbly presumed to be
dead, this operation demonstrated that if the higher ccmmander expresses
interest in locating the decessed, the MIA rate can be appreciably re-
duced.

Frém the experience of this operetion, the replacement situation can
generally be rated as unsatisfactory. First, the division cutleaded for
the objective area understrength 100 men in each infentry battalion plue
shortages in the service elements. No replacements were received until
approximately five weeks after the assault landing. At that time each
infantry battalion was about 50 per cent effective in strength. Arrival
of the firs£ increment of. 2300 replacements wae unfortunately timed to
coincide with the division's engagement in some‘of the heaviest fighting
of the campaign. The shipment of 2300 was absorbed by undérstrength bat-
talions only with difficulty while actively engaged with the enemy . o
time, therefore, was afforded the green replacements for orientation or
bettle indoectrination. Before arrival of the second increment of 2300
replacements thirty days later, it wae necessary to attach one RCT plus
one battalion from anobther infantry divieion to bolster the division |
strength. It became necessary to withdraw one organic infantry regiment
from the line at this time due primarily to ite inability to absorb the
large influx of replacements, .This was the same regiment which had re-
ceived green replecements in Mindore in exchange for the trained manpower
it had transferred to the 2 RCTe etaging for the Luzon operation. It ap-
peara that this one regime;t had difficulty in absorbing replacements ;n
Mindoro as well as Mindaneo. Training and tesmwork were needed here and
could have been achieved only by the timely arrival of replacements. If
higher headquarters had been more lenient and hed settled for less than
T/0 strength ROTs for the Luzon attackment the disorganization of one regi-

ment. designated to furnish the necessary replacements would have been
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cbviated.

The second increment of 2300 replacement; arrived in the last week of
June. This was the final week of the official Mindenso operation. Their
arrival, which was weloomed, did not meterimlly affect the cutcome of the
final battle &8s it had already feached the decipive stage. Records of the
replacements did not arrive in edvance of the shipment nor wes there any
advance warning on the arrival of this shipment. Both of these deficiencies
are inexcusable on the part of the replacement battalion on Leyte support-
ing the operation. It can be considered that the replacement battelion
failed in its principal duty by permitting these inexcusable deficiencies
to occour. '

Although ﬁo official confirmation was received, it is assumed that no
replacements other than Infaniry and horse Cavalry were evailable for assign-
ment to £ill urgent requirements within the division for Medical, Field
Artillery, Engineer end Signal troops. Fortunsiely, the second increment
of replacements possessed scme degree of civilian background to enadle in-
telligent selection of manpower 4o supplement the understrength brenches
of service other than Infantry. This process was an emergency expedient
and by no means perfect. . However, prompt assigmment of scme replacements
to the supporting branches of service insured continued ecmbat eupport to
some degree.

Hed the replacement progrem been timely aﬁd adequate it might have been
unnecessary to attach one RCT plus 6ns battalion of infentry from another
unit to sugment the depleted division strength. Timely arrival of replace-
ments would have ensbled each green man to receive some unit iraining and
combet indoctrinetion prior to entry into combat for the first time.

Arrival of.personnel overseas without their personal affairs in order
is unfair to the individuel concerned snd imposes an unnecespary adminis-
trative burden on the coﬁbat unit to which he is assigned. The administra-

jve check could be best made at the Port of Embarkation prior to embarkation.
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This would relieve the coambat elements overseas of such reaponaihility.
Once personnel are overssas it is.difficult 1o complete such paper work
thousends of miles removed from the scurce of affidavits snd testimony.

The Quartermaster ration, air mail, post exchange and special service
supplies sre all important morale sustaining items. Fortunately, the mail
service was generally excellent as judged by the 10 day period required for
mail between the Zone of Interior end Mindenso. The Army ration was ex-
tremely poor but this condition had been reflected throughout the theater
for years. Actually, the miitritional value was present btut due to dehy-
drated and tinned components the food was monctonous end generslly unpala-—
table. Staff action from division level could accomplish nothing to improve
this condition. A command letter may have increamsed the amcunt of meat
issued to the troops however. In the metter of post exchange and special
gervice supplies it ia probable that a commend letter would have appreciebly
inereased the amounts available to the division. Supplies were in the
theater but the problem was in getting adequate transportation from the
baées to the division area. HRear area base troops at this time were receive
ing full allowances of beer and also the perishable components of the
rations Too often during the recent war have combat troops taken second
Place to base unite in supply, rations end so-called comfort articles of
life. It is fully realized that the'Infantry cannot expect living eondi-
tions equai to that of rear arem troops but there mist be vigorous efforte
to equalize the distribution of the so-called "luxury" items during combat.
In this situation, the importance of a regular adequate beer ration cannot
be overemphasized due to the lack of.other beverages and the hot tropical
climate. It is exactly situations of this nature that gives the combat
soldier the impression that he is being penalized by being a fighting man.

Thie adversely affects morale and esprit.
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Regarding the availability of medele and insignia, it is ine#cuaable
that supplies of these items were not sufficient to permit presentation of
combet awards as earned., The 17 month wait for the combat infantrymen's
badges was excessive and inexcusable. The will to fight certainly lacks
some stimulue without the prompt eward of the actuai decoration te the
individual who esrned it at a cost of sweat and blood. The old saw, "Too
little, too late?, is certainly appropriete in this case.

As previouszly stated in the narrative, the need for a divieion awards
end decoration board was ﬁelieved egsaential in this operation. The divi-
sion commender and Chief of 8taff could hardly devote the time nﬂceséary
to pase on each and every decoration in mimite detsil. A decorations
board properly functioning would have relieved the commender of some of
this time consuming work. While the overall index of awards was generally
low for a four year period it probably was adequate for thie threa month
operation. |

The new division Table of Organization has provided for inclusion of
many staff sections and teams that normally were furnished in combat from
persommel selected at remdam on detached service status or provided for
by atteched non-organic teams. The new T/0 is based on combat experience
and is believed to be sound. It relieves the G-1 of much detailed search
for qualified personnel and further allows a definite T/0 structure to
allow for promotion sand edvencement.

Prompt promotion within the commend served as a stimlus to all men.
Use of radiograms to request combat promotions resulted in promotions being
processed in the shortest possible time. The lower units likewise took
care to expedite the promotione of enlisted men within their sphere qf jurie-
diction ae promptly as the situation permitted.

Finally, to consider the staff func£ianing during this operation, a

direct quotation is mede from the after-action report of the Commanding
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Generel, 24th Infantry Division which is believed to aptly sum up the
situation and provide the mosf imporiant leseon of the operations
"It was found, as the operation progressed, that much

erronecus, imcomplete or asmbigpucus informetion was bheing
transmitted, particulsrly upward,‘through staff channelsa.
Given any opportunity, staff sections will quickly get the
idea that they belong to "the intelligence service®, "the
operations service”, or "the persomnel corps" or "the supply
corps®. This frequently left the commander ignorant of the
situation and takes from the commender his perogative of
making decisions which mey be at variance with the recommenda-
tions, wishes or opinione of members of his own or higher
steffs (as distinguished from higher commanders). The com-
mander alone can acecept the responsibility for information,
requesttand directives. This same situation occurred in
World War I when many G=2s and S-2s thought they were part
of a separate "intelligence service". The whole matter

ended in the utmost confueion.* (73)

LESSONS

Some of the lessons emphasized by thie operation pertaining to G-1
activities are: | ..

1. Close coordination with the Headquarters Oommandant and G-4 by
t@g G—lr?srgggeptial to accomp}ish proper cgtloagipg ofra-divisiqp hgad—
-quarters fo?,ﬂn gmphiﬁicqs operatiun.

2. Accurate daily strength and casualty reports are yitgl_?u#iggﬁfgg
ini??al amphib?gus gggau}tﬁphag?;but are extremely difficult to obtain.

%+ Rapid and frequent displacement of a division CP is essential tor

proper control in a fast mowing tactical situation.

(75) A-9, p. 2, A-2, p. 13.
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4, DiV1sion General Staff officers are frequently requigogohy the
tactical situation to ‘necegsarily subordinate their roles as coordinators
_ood planners to‘that_of operatora,

v Fe Prompt establi-hment of division oemeterioa are a neoeaaity in a
. feparate iivioioo‘oporation.

e .Ali oombat.units should be brought to emthorized stremngthe with
trained replaoeoents in sufficient time prior to an operation to permit
combined training and oomplete sagimilation of the replacements into the
Pighting team.

Te Supply of rggifoaoooto‘during oombat eperations met be prompt,!
contimious, timely end sdequate.

8. Supply of replaoements during combat mgt be made in reasonably .
small continuous inoromonts to faoilitato processing and asaignment to -
unito.

9+ 1t is possible in emergencies to transfer Infantry replacements
_to other branchea of service within the infamtry division if intelligent
classification procedures are utilized, |

10. Civilian MDSo of replaoements under certain circumstences are of

more value in effecting proper classification and assignment than is the

---‘._.. e e

military MOS,

11, Repiaoements mist be available to lower units in sufficient time
to permit processing and assignmeot te oompaniea in;d?X}?SPPJbF?I?:_

12, Replacement records should precede replscements to unitas to ox~
pedite aosignment and classificetion.

13. All adminiatrative paper work pertaining to personal affaire

of replacements should be fully completed in the Zone of Intorior prior
to‘emborkation for overseass stations.
14, Inclusion of a replacement company, military government, public

informetion and divieion historien staff sections in the new infantry
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Tables of Organization are sound changée based on combat needs.
L€

& R
15. Post Exchangs and special service surplies 4 eesential parts of

morale sustaining activities muet be given high priorities for a division

engaged in en isolated operation.
v 16s Mail must be handled expeditiously at all timesa.
17. Attachgd special service units mist be properly equipped and
menned to perform their miseion.

18. While not a direct responsibility of G-l,‘the Quartermaster ra~

tion is a definite morale factor.

19; Adequate rotation.and leave quotas are a necessity to sustain

., moralein a command where the mejority of personnel have served overseas

for excessive periods of time.

20. A divigion awards and decorations board is a necessity to assist

the commander in mchieving an adequate policy for awards.

21. An adeggg?emQuartermaster supply of medals and awarda must be on

hand to insure prompt end timely recognition of achievements of the combat

soldier.

22. Prompt promotion of qualified personnel is 8 atinulus to morale.
23, Lacking replacements of epecific qualifications the G-l must be

prepared to recommend and improvise expedlents to temporarily fill urgent

A I, R A R e
pr——
gl

needs -

T

2k, The excessive ‘use of staff channele by staff officers must be.

avoided to prevent erronecus and incomplete transmission of informstion

1o higher and lewer units.

25 Sta{f_officera must keep foremost in their minds et all timea that

they are only part of a commander 8 staff|and the respcnaib111ty for infor-

o it bt 140 1

mation, requests end directives aluays remains with the commsnder.
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